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GAF:A Thrust Toward Hew Mar\els 
G AF s baSIC know-how Ill dlemocallechnology. 
accumulated over !TlOfe than 100 years. has 
ncxmshed the Company's g.ov.1h and guided rt 
rnto f10e rongcnefic, 01 related. lretds. The 
fundamental capaoty to develop and leymutate 
l11gt.:y oomple• chemical specialties has enabled 
t'>e (Qpol a .on :o expa:~d SOU<K!Iy rnto lhe 
p"ootographiC. reprog<ap:11C. bUIIdlllg and 
mdus:nat prodU<.1s busrnesses. 
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m< tl<ehng of 900ds and seMCCs beanng the 
G AF name dlfectty to the uhlfT'<I!e con;umer. Old 
marl-ets arcbelflQ e•am111CO and new ones 
developed. The long-term goal1s to enable G AF 
to translate 1ts lcchnolog1Cat Clpe<11Sl! ~~>tO se~­
conla111€'0 packaged prodUds beanng G AF 
ldenlif!CatiC!n. 

Ead> GAF product group 1s actrvety see1<1ng 
ways and means to achl(!ve th1s goat . The pace 
of G AF s mar~ct1ng commumcai!C!ns. 1nctud1ng 
matl<et research. packaa1ng. advert1s1nq and 
d1stnbut1on,1s now be1ng stepped up to rcsp(!nd 
to these r.ew dllectiC!nS A !the cooctusl()n ot 
the rev1ew of operatiOns tor each of the f1vc maJOr 
products sale,; groups. as reported in 
these pages. a short commentary 1s provKlL>d to 
h1Qh11ght thiS new marl< cling thrust 
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Men•v• From The ~aldent 
In 19:"3 GAf ,1(t11(>\{'{1 il'10 tht'f :('(X}rd\(l .lr ~ 

:-:.::~:: n·-~1 .. \C( me ~rv.i eamrnos r'0' SP'l ,'liP 

•JLQh!I(Jt~!~ o~ :~ ;·c-a• s f lflanc~al tx'"r1onna"'ce are 
~~~o~r. 0" !t'lt~ ;'l!'e•··ous oa~C' and ct~?t.1r!s a·~ 
cc-n!·l ·f'IC'd rn tt)(lo lf,1.1ncrai ~pc;IQfl of thrs t(lport 

All o! the Company ; "'.1/0f p•oou<.1s sates 
groups contr~bu:cd to thrs years sales grow1k all 
but the 8u••Mrg Materials Procucts Sales Group 
sharro rn tth~ )'C,lt s rnocase on profrls 

The c•tr aordrnary ec?nomre eve•' ts of 1973 had 
a ma10r nega!lve 1mpact on the Con1pany s 
fXOI~~ 1n the Unl.ed States Du11ng tht' year costs 
of raw mate<rals. energy and serviCes ulCreased 
at an accelerated pace At the same trme . prrec 
COI1trol restrldrons. fXICe freezes and the delayed 
and hmrted pass-throug~ of costs under Phase 
IV controls permrtted only partralrelreltrom cost 
tllCieases . Plant product ron schedules were 
tnterrupted and addrhonal costs tncJrred 
beca;~se of raw matenat sl1oclages Emergency 
procurement helpedtomtni'11;ze.IJUI 
could not en1•tlly ehmrnate. the procuc!ron 
dtslocatlon and theresuHingrnatwhty to meet 
avatlable sates demands. 

E ar:v on Ito.: \"(W. e•JWlCl<!!1 "-'('ll,lCtlrlll'S and 
S«ondary <-1 st~n<lly fuel Co1f':IDO•••es were 
plannro 01 e<'9"'i'C•ed at awopna:" plants~ 
thai a~ G A F onst.>lll!101'1S cnui<l ~hare SUpPles 
dnd r · nm,ze dlflorulloes Tht>se an angcmcnls 
1\"t'IC n!'reSsary :o hmrt Oosrup!oon of pro:!uct'{)n 
buiiU!lhe< added !o 00!.!' 

Cost Pric~ Squuze 
Thts 10tense cost pnc~ SQueeze was me~! 
eVIdent'" the BuriQ,ng 'krenats Produc1s Salt-s 
Group Demand 101 rllO:.;! olthese proeurets 
conttnved at a hrgh level but the a<lded cost f01 
asphan. polyvtnyl ct101roo. fuel . and the paper 
and wood waste whttt; the Company recydes . 
adversely affected Of« ahng prOfitS ThiS 
SQueeze. coupled Wtih redu::<,d sales. 
partreul3r1y hurt the I ooltle pr01udltnc 

A 51m1lat. although l<:ss e•t•eme. ;malystS canoo 
made for each or the other product~ sales 
groups. Details arc r>scussed '"the >nd1vt<lual 
rcVtCws or operatrons on the lol'owtng pages. 
Ther.tJmulatt~n cHe-::t of these dofiiCultk>s was 
thatGAF s 197 ~sales 111the Untied Stales Wi'!C 
hKjhelthan '" 1972 bur Gome~.trc proftts were 
lower. 

In IOieign marl<ets tl was a dofferent sl<rf. F01~rgn 
sales volumes increast'C. conttnutny a tong·tc•rn 
!rend. an.:l 1973 ~atrng prolrls were 
approx mat ely double those of 1972 In addotron 
to general vdumerncteases. IO<etgn currer'ICICS 

e•ch.1•1(;('11atl1ooh,.,.,,,,<w.>., 1~73 ~GAr 
P'OCuet; ('>IJOII('I11To-n 111(> L'n<1C'<l Sial~"""'' 
t":Qm[)(k':l1l\l n ' " ff'tt(~hon;)i n'...lrl.(lts The 1 973 
O;J('t',1hnq tC~U!'tS transtat('(f .}! h~ht,"f 00ildr 

V~l'!..K.IIS W(\f('.}!~a !ad<Y tnttx' 11'1prCVC(J S,li(~ 

tt tS lt"f1.l1r'\ *ha1 w1!fn...l1 p.r.rf\1!-i(l(j tPc.hnar ... l~ .1nct 

1"19'""<'< ""! coo;x~ at~><' rnort< :r-r <l<Jghou1 tht' 
Comp.1ny.ttlc .mp;Kt ol thl! I~"~ proolo: m, 
wouldh::t.,c rx-cn llWl~.).Jbl't lfO'f! ~vt.>1~.1n.1 

the gcne•JIIy lavor.1Lol(> tt>Su'b ooraone<l WOUi1 
Mve 00!'.!1111!JOSSrtiC. 

Stronv Flt'-ncl•l Posilfon 
The Company s lrniltlCl<ll po!>l1~'<1 Slll'll(jlh('ll('(j 
<n 1973 Appr().~lolblepo!enhaldol.11011 on 
earnongs oer !Jwe was removedbi the 
•epud-ase dS23.200 C,OOptrncrpal ~mount of 
!,-ve pe<cent ronve~tble sutlollltnated r'Oics 

fu•grCPIMng frnmlC.al ~trength pe<mrn('d th<J 
Boa·d ol Oort'1.1ors to a~'(ltove an oncrea~c" ftlc 
O<vd>n<l rate lu comno:1 ~hareholde<~ start1ng 
wrth tt.e August. 1973 pay:nent 

DISCLOSuRE® IF THE ABOVE ;AGE IS l£SS CLEAR THAN THIS STATEMENT. IT IS 
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C·tJ~~.l 1 • ' •Dr~:Ml!lf "S ~ct,H~! SJ~, ~n :; coo~n 
~ f 7J ~ .., \_'fl(.J''f't,\lni · ·· ~ f(~j.,f t }l:l )ll 1,1 1\ """ l~t~ .. 1: 

ol\ t ,tt,J t;l'\1:,~ ,\HC1'1 \ -JI ... f~ ;'"G t•C:>rlth ()r•np·"('·! 

.l ; ~t (J .· ,ll (I ~~ ..,..., i11 r'\.l f."" ''tf.·•,. f'fl"}r;,m..., 

l.ntl-Trtl&t lu:tion 
()UI 't'Q 1Y1JC,'\I= ut~er!~ :\ ~"fr)f i(.J r.t ,. • .,:, . 

t ~~ ,\L1<Y!;:Q..l'ns.rth(· ~a~t'n,lnKOO.~ 

C(_vnp.:lny The ':."'Jit f,!t_~•n US Ots~I(1(..(~Jf'~ f.1 

' '1<-w 'fo·• <~1\rti Y~"'·' r."'lf'f ~0'11 ~··~.toe 
tM ot'x" fl"t'OfJ.11 pc:.c.11CVi \vil(.h h.:tv(• athf."f~(ll! : 

an<'<w1tt.cconl<•,t~ GAF s.~cq.,plloC 
!J...son(".>~ Vo\>Nc cuwonctod!h.1t a hvcw ·J~ 

~uft on tho; <lct<YIM'I ""''~ GAF to f>,'(Ollt' 
f'TlOI'~ wnp«.~1!1._-e "'ttv: ptdo r .'\.tr\.~ 

14<- ·.u~' IOOOat:h>t>>'('(j lilt 1974 C.lnnoc oo 
{)l(.>(io(;100ont~NOSI"'QG\m,1t~OI!!~oC 

unc<>rta•nty T ~ C.:mpany tS conl•.'t'flf 
ll(JW('Vt!< fhat .. ~h 3\X'Q\JalP Sl.j?f>H•5 Ql ~gy 
a"'-' raw n klCooats an<J an 1"\'liOVt><1 rfl('Cha~m 
tor pasS"'Q orl•nftatlOikltyCO!i! •nc;tcases. there os 
ewrv roaSU'<Oe>poc1 GAF s •vo-.1n.., s.ales 
and proMs to corltt~ Furl~>< 1 ~a~ons I'll OUt 

confodona' tnCiudc the octoons ta\('11 on t J73 to 
tCf!T'lnatc ~ pnxluctOQil o1 etoorc•statoc oopylll<J 
eQ1..'iJIT.enl. dlscont"""' a Dhotogr;.ilhlc rt-satc 
opetai<OI' and largely compie1c the It 'lase-out ol 
dyeslulf and pognent manu!~unng 09ef~:l()('ls 
3t I.Jnd(!n . N J All three of these operat.ons 
proVIded an unsahsfiiCIO<Y retum on tnvestment. 

\'.-'h.\~~~'(~ ;-~rot~_., rl!. M"'l l'.J b .' ~ wm(~tr'!l tlr(J n 
19?4i M ' 'ft't!l t:.Cn. t!' '-A: !O,f,'\U! ~ tr O' tq(~Tlfikl~ •. ~ 

on tfl(• dc""··Jotl'1W~•)1 ·:J O("ft m ... •r• l.:ilf''G 

arvc);~ct\~'j, .lrlr) (Vl thfj 'l{•vt~ -r.p r f; O! 

~~.lfW"'(_}'lt nP~ ':\Pl'C~o,"t ttv proo,,:•.-.. ~!w:, ettcY1 

't~.ltes to our t:ai'l\1(. , .. .. ,;~~.,.. <~ t)!' .r~) tiYJGAJ: 

C~" to ulttm.l l t~u~'f~ ~ . l~fJt.( r ., uf t~.,; 

... ~~011 w~l t)(} 1k..~o 1tx.'d rn.:-<• ko~ lly 1n 1 :-t:<.~ ~t'Cf1on~ 
o!:t><;AMu.liRt,m W.•M"! .,st.ltJicr.oo.l 
tiou:;M)(itl P!OOucts ()ep.1nm~ . 01'9'"·11"<1 ar>:J 
t;(>gli110 Qcvc>lop th() ptonlf:>P'<"-'' ·Bu~n~s 
Syst('mS S<'f\'ICC ((}')(('(lf . lflCI(',}SW .ldVt"''''"'l 
•mprovoCPQifll ·o! pu•d\lscmatena!s.>"<l 
1'1<:>·39"'9 anc onst!• •ll'd """dostroW.o< am 
(..•.13k.'f mt .... _ ; l'\.i.1Spro<)!rt'~ 

New Buainen VeniiM'e• 
T~ "<'W liotr.;.{:>hQIO Ptoovr:ts Cl<'ll.l~men: 

rc.KhOO the m.1rk1'1 le>I""J stagt" '"'"'""' '"'' ot 
lfs rxw If ems a line of SV:J(."'f'IC/ hOU$(-hold <lyt.~S 

w~>o:h arc hcong ev.11u.1tro by consutTl(lfS tn 

s<•vt<,1t otoes T;>c Bus""-~S S)"tl>ms G!oup 
~wnctx'd fts fttl>l 9'0<.<Pol '<~·"' stt'Wes bnngtng a 
gamut ol dupt.cat.ng Sffi'tC% tott-.HJI!omatc 
consiJ!Tl('f These test start" ate tocatro wotll•na 
t OOn•le r adtus of lndtanapclos. "~'CO e a 
romprehcns-;e MtneSS systems C('<>ter ts ~~ 
IOCJ! Pl""llor these opcr atoons 

·,I.,Jr: lr)O ~ rt ! n"''\ ~ > f. li! ~~ r} GA ~- .v=H1 './.ffi'- '(lt>!V I • 

t•:'I::.,;!UC.'?!.It ltV! I : ''C.(Jl)','l'f i 'yt'JI~~(J rt.,V L J • .. 1! 

f)l o,J: c·.;tJ ,~1 ~ -~rtu-.-~ ... _"') t,·l '(, ar ~ ··<:> ·w•t""l tht· 

' '''.C.W ~h·e J r("\1,}1!:1 cJ. 1913 ~~~1 ~· t<1<. e o1 r""· 1Jl<' 

r)."t')!a (ie":- \1Jc t., f"t(~·w \•, t..o{.. l'~ f_()('lhl 'll./':' to, , .:, (;f': 
: r~"' •.">t'H"" qr . ·~l •"l.l '}ot ) .::th{J'l Vv•! ;, !\..~ ~ rn\ 61 

.l-:: • ."(1" -w ~ !""'' <,urf.l(.r : d r iU· t. 1.. "t 1 <~S .11'\tj 

~up;}-' : prs t~1'twc.m~ · ,M~1 k.t, .t.•yo• GA~ "' 
~1\, r t -hr.'!kL>r .,; 

01·5· c• ~o· suR'E®. IF.THEABOVEPAGEISLESS~~THtS~~~ENT.ITIS. 
. II..: . . DUE TO POOR PHOTOGRAPHIC QUALiTY OF THIS DOCUMENT. 
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Chemicals 
Sales of GAFs d•versified spec•a'ty chem.cals 
rosetoareco•dS1l2.817.000in 1973. Profits 
f'orn these operations before taxes and 
allocation of corporate oil•ce expenses 
amounted to $20.960.000 a~er a S5.942.000 
wnte-off prov•s'on for phase-out of Linden dye 
and pigment operations. 

The year was marked by 8carc1tyof, and 
mer eased prices for. basic ingredients used in 
th~ product• on of GAF s broad line of acetylene 
denvatives. surtactants. latices. dyes a~d 
agricultural ch~micals. This caused cutbacks 
and delays in praduclicm as alternate processes 
and substitutes were sought. In addition . 

government priGe cont,.){S generally restrict~ 
the Company's ability to pass on to customers 
th~ substantially higher UJ:erating costs until the 
laner part of 1973whena nUinberof price 
increases WP.re ap~roved by the Cost of Living 
Council. 

In the acetylene chemical field. sales in t973 
were considerably ahead of the previous year 
based on growing sales to the plastic. 
pharmaceutical, cosmetic and various other 
industries. A S2 milhon expans1on of GAFs 
butanediot facility at the Texas City. Tex . 
chemical plant was started in the second half of 
I he year to add 1n additional30 per;:ent to 
capacitywhenitisc~mpleted inmid-1974. The 
Company. which also produces acetylene 
prOducts at Calvert City. Ky., plans to 
ex~and its facilities even more to meet the 
increasing deman<i. 

Modest sales gains were made in the GAF tine of 
surtace-active agents in the face of critical 
shMages of ethylene r dde and phenol, basic Ia 
the manufacture of several key products. The 
'"~rease in sales of GAF sur1actanls. used as 
deteig€nts. emulsifiers. dispersants and wetting 
agents in 3 vanety of industries. was due in part 
to the success:c1 introducliOil of several new 
spe,~ alty products. Other new products in this 
lineareplannP.dfor 1974. 

Organic Chemicals Grow 
Sales of industrial organic chemicals. including 
GAF custom-manufactured agricultural 
chemicalt: and ultraviolet absorbers. were 
sigmficantiy ahead of the preVIous year. Major 
contributor;; to this sates rise were herbicides 
manufactur,=d by G A F for other firms who 
market thern under their respective trademarks. 
To meet the 1ncreased demand, GAF at mid­
year began enlarging production faci'ities at 
Texas City for I he herbicide made for Amchem 
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Products, Inc. and sold by that compan~· under 
its registered trademark Amiben • . This boosted 
c;;pacity by approximately 33 percent when 
completed Aarty in 197 4. 

Despite the developing market lorGAFs line of 
textile chemicals and styrene-butadiene latices 
used in the rnanufacll~re of draperies. upholstery 
and carpeting, the una variability of styrene and 
other basic ingredients resulted in cur1niled 
production. 

Dyes and pigments sales were down slightly in 
1973 and reflected the phasing-out of the Linden, 
N.J. dye manufacturing facilities. The 
Company's Rensselaer, N.Y. plant, however. 
continued to turn out a spectrum of profitable 
colors. many of which are used in dyeing and 
printing of the newer synthetic fibers and fabrics. 

New Dimension In Chem•cal Marketing 
GAFs traditional marketing of 1ts wide l1neof 
specialty chemicals to industnal users adde-d a 
ncwd•mension 1n t 973 with tile test marketlf-.g of 
sever a! packaged consumer goods bearing 
GAFbl,,nd names. Over theyeJrs. •n 
customizing chemical products for varied 
manulac!urers. GAF developed extensive 
know-how and expcr!lse in a great nLmber of 
household rtems. 

In late 19i2. a Household Products Departmenl 
was established to make a comprehensiVe study 
and determine where GAFs enrry mto the 
oonsumer marketplace would be most feasible . 
Cons•derable effort has since been expended'" 
basic market research. consumer panel test•ng. 
pmduct evaluation and actual saleab•hly of 
several expenmental household products 
des1gned and developed by GAF research 
scientists . 

One of the most advanced olthese new 
produ>:ts- frorn a market test •ng standpo1nHs 
GAF ·Color Bnte · household llqu1d dye. 
ava•laiJic 1n a w•de variety of colors. It IS currently 
be•ng !<lies tested •n supermmkets in several 
marorohes 1n the U.S. In conjunction w1t~ th1s 
new marketing enterprise. GAF also has begun 
to bu1ld an effect•ve d•stnbution network to 
mercllaodise such product entnes. 

Top: GAF l<i!JS dm·e!on tlorJSehula procJo..:f~ lor~r,ufa!IOns 
Middle: Pr~J rroonts,)rr. r~r .1.n utac:ur £'(1JI Rens~e!acr. N.Y 
Bottom: Tc5t fll;~ril.cMg of Gt•r:-llO\rw. troldcJ;.·cs 

5 
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Photo Products 
The upward trend in sales and proflls of the GAF 
Photo Products Sales Group during recent years 
was maintainedn1973. Sales forti1e Graue 
were$219.551.00010 1973. and operating 
prof1ts Jt?fore taxes and allocation of corporate 
office expenses amounted to S 11 . t 48.000. 

All mapreiementsofthe Group-Consumer. 
Industrial. Photo Service. and European opera· 
lions-contributed to the improvement in sales. 
An expanded sales effort . new proeucts. 
manu!acturing controls and t11e el1minat1on from 
the poductline of slow-moving or marginal ·profit 
items were among the changes iniliated in 1973 
to meet ec::>nomic pressures brought by the 
spiraling cost of silver and ihe reductions of 
consumer color film and paper prices mandated 
by the dominant competi1or. 

The Consumer Photo Division, wh1ch serves 
the amateur market with a wide range of 
photographic films and hardgoods. introduced 
several new products. Among these were: 

• theGAF ' 440 Peckel Camera. a more 
sophisticated version of the GAF' 220inslant 
loading camera. which features an electronic 
shuHer for automatic control: 

• theGAF' 110-sizecolorprintfilmtofitallmakes 
of pocket cameras: 

• two advanced "available light" rr,ovie cameras. 
with automatic electric eyes. overitmder 
exposure warnings. built-in day';ght filters and 
other desirab:e featwes: and 

• two GAF single lens r·3flex cameras. marking lhe 
Company's entry into this area of the 
pholographic market. 

In the pictorial products field. GAF"s 
View-Master· stereoscopic product line 
continued its penetration into supermarkets 
through the use of a ~oecial sales force. and a 
score of packets of newlhree-dimensional color 

reels for the GAF standard and Talking 
View-Master' slereo viewers were introduced. 
In a related move. GAF marketed "TRAVELBUG'"" 
board game. il:; second children's game 
featuring View-Master products. 

Tourist Sites Gain 
The Company's association with sue>; major 
vacationland atlractions as Di;;neyland and Walt 
Cnsney Worldcor.tinued to make millions of 
J:70plemore aware of GAF pholoproducts This 
was reflected in growing film aM camera sales al 
these tourist sites a•1d throughout the country. 

In the most recenl ofthese aHilialions. GA F lale 
last year became the cfficial film for the new Sea 
World in Orlando. Fla .• completing the link wrth 
Sea World marine parks in Sa.1 Diego, Cal. and 
Aurora. Ohio. 

In September. GA F sold the product inventories 
of Lenco Photo Products. fnc.to lnterphoto 
Corporation. Lenco, a marketing subsidiary, was 

. . . . I ' I • • '.1 . . . . . . I , . --
. \ \.J. . . ~ . • . 

. t .. ·\ • • • . • .',; • ' '.\ • , 

, . I' • '\ •' . . . ' ' ... f. '' • . ' . ·"' , .•• 'I , . '"' " , , . . ' . I . I \ ,. .. . . I ... I ' - .. · .. . \ . 
/ . . I ·. I ·. . :.· ... ' . . . 

· · I ~-:-- · · \· - ~" · ·· ' '• 
I •· : , . • I·'\ . •·•. 'I • '""'' .•· •. ' ·./' 
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primarily devoted to the distribution ol GA F s 
Sawyer's • brand slide projectors. but also sold 
non·GAF ·manufadured photographic 
hardgoods. The Sawyer's line is now being sold 
by lnterphoto undpr a distribution agreement. 

New products introduced by the lndustnal Photo 
Division in 1973 included an improved color print 
paper. a new high· speed variable contrast 
projection prit,ting paper for aerial photographs, 
a liquid systems cleaner and neutralizer for the 
lithographer<; market. and a wide range of 
came,ra and non·camera films for graphic arts 
purposes under the Gafmate trademark. 

Production Improved 
Manufacturing improvements included better 
utilization of manpower and equipment and 
greater control of distribution patterns and closer 
quality assurance standards. In the marketing 
area. sales of X·ray lilm and color print paper 
showed part ocular improvement. 

The Photo Service Division. which provides 
quality photofinishing at strategically·located 
processing plants throughout the country. added 
an 18th location in the Miami area as 1973 
neared its close. The new facility wtll serve 
customers throughout Florida. The Division also 
expanded its efforts to gain national accounts. 

In the photofinishing plants. efforts were 
intensilied to improve recovery of silver in the 
processing operation. In addition, substantial 
capital expenditures have been made for the 
installation of equipment to handle recently 
introduced non·GAF film requiring new 
chemistry. 

The European photo operations, headquartered 
in Sint·Niklaas. Belgium. continued to grow in 
1973.1n this connection. plans are being 
considered for the expansion of manufacturing 
facilities there. The plant currently produces 
View· Master stereoscopic products, slide and 
movie projectors and slide viewers. 

New Focus On Exposure 7 
G A Fs photographiC hentage as the oidest 
Amencan f1im manufacturing company •s deeply 
rooted in consumer recognotoon and acceptance 
Today. however. the Company IS breaktng new 
ground to gain add1toonal e<posurc-ancl satr,s­
lor its pho!ographic products line. 

All hough matnta1mng 1ls trad•t1onal saies b3ses 
m drug. department and specoaltyplloto stores. 
new inroads are be1ng made 1nto supcrmarke•s 
discount and all ied outlets 

GA F also has positioned ttsell in leisure· time 
anracto0n centers. Still and motion p1cture takong 
is a mator activity al these sotes. and vtsotors ohen 
extend their folm and camera purchases to 
include pictorial products. project•on equtpment 
and him processing. In addttoon. 1nnovative radoo. 
television and prmt advertising-leatunng Henry 
Fonda-has been created to inlormthe public ol 
the quality of all products bearing theGAF label. 

~:~~~ ~~~~~~~~g~~~; ~~~~~~~·~~mcrcr;rl s 
Third: GAF -Jifroal f•lm or Walt Drsne1 W011d 
Doll om: F11r>nly cnroyrng rts .. ·acat:on nlO\'•-:!~ 

G-1 EPA0019747 



Business Systems 
The GAF Busoness System;; Produels Sales 
Group saw sizable increases 111 both sates and 
operating profits in 1973. Net sales hit a record 
S 110.639.000. up24.1 percent over the 
preceding year, wh1le operating prof1!s before 
taxes and allocation of corporate expenses rose 
a solid 1122perr.enlloS4.839.000. 

Virtually every segment of the Group-diazo 
equipment and suppl1es for the printing of 
engineering drawings, micrographic supplies. 
aud1o-visui!l products and business forms­
contributed to the all-time-~igh sales record. The 
major exception was electrostatic copying 
equipment, which at year's end was pared from 
the line to permit more emphasis on the diazo 
and micrographiC operations. The Company will 
continue to nffer coated et.:ctrostaticpaper. 

Domcslicaily, new inroads into the burgeoning 
microfilm market were reali~ed in 1 973 with the 
U.S. introduction of the Micrcbox 1111e of planet~ry 
cameras. readers. reader-printers and other 
micrographic equipment and supfliies . G AF is 
theexdusive American distributor of this 
foremost West German line of engineering 
microfilm cameras and systems. 

New Products lnlroduced 
GAF also backed up rts campaign to capture a 
signilicant share of the micrographics 1ndustry 
with a number of its own new P'oducts, 
includ1ng the industry's first completely venlless 
d1azo roll-film duplicalors. and a family of new 
microfiche readers. 

Early in 1974 tha Company purchased Mohawk 
Industrial Laboratories, Inc., a small 
manufacturer of a random access information 
retrieval system employing standard size data 
processing cards. The operation, located at 
Vernon, N.Y .. complements GAFs business 

\G>. $34· 
· . ~·<:":'jf..-· 

tines in that information retrieval has beco,-ne an 
increasingly important phase of all business 
systems. 

The Company continued to tap the growing 
market in inexpensive. convenience diazo 
copiers for smaller engineering offices and 
industrial use. This effort was accelerated with 
the successful introduction of the new GAP 180 
diazoprinter. 

The Group's business forms operation. which 
specializes in custom-designee products 
ranging from sim~e business checkS to highly 
sophisticated computer p•intout cards, 
maintained its sales upswing and finished the 
year wnh appreciable gains-in spite of constant 
pressure of paper shortages. 

Internationally, too, sales in the European, 
Australian and United Kingdom markets 
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continued strong despite drsrup!ive economic 
factors. In Australia, GA Fs tusir.ess syslems 
operation includes drawing office supplies as 
well as diazoandreprographiGservices. This 
expanding operalion has made great strides in 
p 3netrating new markets in New Zealand and 
Suutheast Asia as well . 

European Sales Up 
On the European continent. GAFsoffice 
systems business headquanered in Delft. 
Holland, contributed to the rise in sales with 
several diazo product introductions as well as an 
aggressive mar1<eling program which included 
the successful entry of GA F micrographic 
product c. :nto Spain, Italy and France. 

The operations for the Unrte<l t<ingdom and 
Scandinavia, cente~ed at Colnbrook, England, 
increased sales volume in spite of a ~usiness 
climate marked by inflation government­
imposed price restrictions and shor1ages of 
energy and raw materials. Several new diazo 
machines produced for worldwide markets 
aided the sales goin. 

printElrpres~M -A New Service Concept 
One of the cornerstones of GA Fs growth has 
lx>enits reprographics busmess. Over the years . 
these drazo·based operalions have added new 
product lines including other duplrcating 
machines. papers and chemrcals. m•crof!!rn and 
related materoals. audro·vrsual equrpment and 
ilusiness forms. 

m order to reach even closer to the ultrmate 
consumer . G AF has developed ~ brand name 
concept fJr actively retailing its reprographic 
products and servrces. Currently bemg test· 
marketed under the printExpress trademark :n 
several regions in the U.S .. this service concept 
revolves around a GAF business systems 
drstnbution center which can ies the Cumpanys 
full line of reprograpt,ic equipment and sup~ies 
~ndolfers complete reprographic services. 

Wrthrn a t CO-mrie radius o' each r.enter. satellite 
print Express serv.ce facilities have been 
establrshed for the servicing of consumer 

... ____.."': 

duplrcalron needs. Eact"l salel!rteconsl!tutesa 
convcnrent one-stop. full·semce. retail visual 
communrcatrons store whrch merchand•ses art 
<~nO draff•ng suppl,cs <1nc1 al~ serve~ ;,s <~ loc<~l 
channel for GAF photo proccss"'9 servrces 

Largepnntrng runs . mrcrcfrlm and other copy 
reproduction robs not accommodated by the 
pnntExpress service satellite can be trucked to 
tt1e GAF busrncss center. completed and 
returned wrthin 48 hours. Thus. the completely 
rntegrated rcprQI'jfaphrc service package is 
desirned to cover commerc•al as well as small 
users such as church orgar.rzatKJns. restaurants 
andeducatronal institutrons. To date. the 
print Express service concept has met wt!h initial. 
gratilyrng acceptance. The possrbrlity of 
tranchising these operatrcns •s also being 
considBfed. 

Top: GAF d li':.lo mactwles arc d :>scrr.tJI~(j at Vt:'~ : .-~ 1. N Y 
Middle: Consumer 1 n.1r~e1 plilll5ll.rf.·ti~·n:•lopet: 
Bottom: New fJMIE,.ptess""serv:c~ concept 1r; acltOn 

·o . SCLO,SURE® ~u~H~:~~~eR PHoToGI'"R,;A;:P:~Hre 1~~:! t1..,oon.-:n.ir«ic,:.;;.::n: •• ;, •• T 
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Building Materials 
Sales of the GAF 8uilding Materials Products 
Sales Group pnnc:ipallycomprised of roof~ng , 
sid1ng and resiltent floor coverings. reached all 
time highs in 1973 at 5285.636.000 Operating 
profits wereS35.810 OOObefore taxes and 
allocation ot corp<Jrate office expenses. Profit 
margins were narrowed. however, as shortages 
t.ampeted production and the costs of such key 
ingredients as asp hall were considerably higher. 

An hough several price increases were instituted 
for GAF roofing. siding and floor products in 
1973. the lag between application for these 
adjustments and their aulhorization by the Cost 
of Living Council affected overall profitability. 

Labor problems at four building materials p~ants 
alsc had a deleterious effect on profitability. Tile 
Company maintained pmduclion in eachca:;e. 
butt he problems disrupted some schedules and 
added to cost. The major factor was a 78-da)' 
Company lockout at the Tampa . Fla. rooling 
plant when union employees a11empted to 

reschedule their contract to coincide with those 
at other GAF rcofing facilities . Two other work 
stoppages-both over contract negotiations 
-occurred at the Vails Gale. N.Y. ftoor lite plar.t 
where 250employees struck for one mrynth and 
all he Erie, Pa. roofing plant where 76workers 
struck!()' five days. The Jol1el. II!. pt,mt also was 
hit by a three-and-a-half day wildcai strike by 
some 730 workers. 

Horne Remodeling Stronc 
The increased salt?S of GAF bui:ding oroducts 
reflect the Company's ~trong pos:tion in the 
home remodeling and re~acemtmt markets as 
the number of new housing starts in the U.S. 
turned downward in 1973.GAF~p3rticular 
strength in the rercofing market biJ<i-lS well for 
the Company as the large number cl hcrnes 
erected during the building boom of ::11! ; 950's 
come to need new roofs. 

Asphalt roofing continued to account f()( the 
largest portion of the Company's building 
products sales. with GA F' Timberline· ~~elf­
sealing shingles maf:ing notable market gzins . 

In acld1tion. the newly introduced GAF Mineral 
Shield'" roofing systemshowedgoodpolentiat. 
which i~ expected to be realized in 1974. This 
new bu~dup process involves a cold-applied 
spray or brush application of mastic. Requiring 
no melting kettle, it is economical. quick to apply 
and eliminates the danger of burns orfile. 

GAF • Stratalile " lamin2ted mineral siding, the 
durable and attractive exterior wall covering 
which simulates hand·splil cedar shil1()1es, 
continued its upw.1rd sales trend. Prospects for 
accelerated growth are good for 1974 in view of 
the shortages of lumber, harclboardand 
aluminum. In another development in the siding 
area. the success of GAF ·Vanguard' vinyl 
siding and shuttars prompted the construction in 
1973 of a facility for the manufactureofthese 
products. The ir>>tallation.located at the 
Company's bu"ding products plant at Gloucester 
City. N.J., is currently coming on stream, but 

. ·.\DISClOSURE® I~ T~E ABOVE PAGE IS LESS CLEAR THA~THIS STAT~MENT. IT IS 
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shortages of polyvinyl chloride will femporanly 
inhibitfull realizat;onof this fa~l·growing market 

Cash & Carry Market 
The building products sales force was successful 
in increasing vclume in large ·cash and carry· 
chains. Emphasis is also being placed on 
developing new sales for GAF·s line of structural 
mrneral fiber-cement products used in industrial 
and commercial buitd:ngs. cooling towers and 
waterlront bulkheads. 

GAFs flOor products business underwent cntical 
examination and review in 1973. as competitive 
pricing fattors and the scarcity of such crucial 
manufacturing elements as polyvinyl chloride 
ar.1 related resins retarded expected growth. 
Sales and profits in floor products were adversely 
affected. particuiMy in floor tile. Therefore. 
structural changes were instituted in 
admirlistration. sales and manufacturing 
operations and plans were formulated to 
strengthen the marketing of the Division's fine 
line of high quality. stylish and auractive sheet 
vinyl goods and floor tiles. 

Desprte the many serious problems. however. 
overall sales were maintained and even 
increased in the sheet vinyl line. The newly 
developed GAF • Solstep • line of heav;­
cushioned flooring was particularly well received . 
At year's end. the new. lOwer -priced . · no-wax· 
Air Ease·· foam-backed vinyl was introduced 
and it is predicted to increase penetration in that 
prrce market. Contracfloor'" commercial-gauged 
vinyl ;1oor ing-in •lew nine-foot width -is another 
innovative concept which shoukJ gain new 
sales in the non-residential market. 

All four of the Division's floor tile plants and tho 
Whitehall Twp .. Pa. sheet vinyl manufacturing 
facilily undertook intensified cost reduction 
programs during the year. As a result of these 
progrcms more efficient utilization of raw 
m1terials and significant savings have been 
acl'ieved. 

':·\.: . 

Roof, Floor & Siding: Selling Space 11 
Tt,c market:ng of GA F butl;t; r;gmatenais . soU 
prt~1anl y through d~alers and cuntractors. 
encompas5C.'S 1hc !eta! se!hf'lg env1r0!1mCrJ!. 
Alter cvaluatoon of consumerpretcrencs-s and 
held testong ol all GAF roo!tr.g . sodong a<'d l!oor 
covnnngs. promotoonal rna•hngs and adve~ rsr ng 
are<lirectedtoarchttects. di:Stgners and 
buolcers G A F also prov•des attract•ve anrl 
funC!;onal po•nt-ol-purchasedisplays. includ:ng 
samples. s;gns and sales brochures . ro 
maxrm•le showroom S!;lhng space 

Crea:;ve packages and supponrve tiC· In 
promotions complete the effort to solr::lify and 
Iosier GAF brand awareness in this freld. 
Tl1 rs IJ!i!l selhng enwonmenl markctrng 
approach has been part:cularly uselul ;n the 
growrn9 do+yoursell market where convenre. :1. 
easy·to·•nsta,! Gt,F · bur!dtng matenals such a·, 
Sure-Stik · fiocr Illes are crossing the thresh·~:d 
as houset1old names. 

IF THE AaovE PAGE is ta:s"t:tf'lll,.'liJSllli'HiStrrJrn:tUiniT 
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Industrial ~oducls 
GAFs Industrial Products Sales Group. whose 
basic lett and rnmeral product lines are used in 
some t62 indrJstrics. kept pace with the nation's 
accelerating 1973 economy and posted 
mcreasl!d sales and profit g'lins during the year. 
Sales were S60.243.000and operating profrls 
bef()l'e taxes and allocation of CO!pOratc · >ffice 
expcnseswereSt1 . tOO.OOO. 

The demand for GAF wool and syntheli~ fiber 
felts, automotive and industrial sound control 
produds. frltration systems and mineral granules 
refleded the growth in Arnerica ·s key consumer 
produd industries. 

A portion of the sales volume increase in GAF 
felt produds resultedkom price increases 
justified by the spiralng cost of wool, but 
synthetic felts also contributed largely to the 
overall growth. As aconsequence.GAF in mid· 
year began c,xpanding its Westerly. R.I. plant to 

., 

boost capaaly of Feutron • synthetic fiberfett by 
some 50 percent . Feutron. and an array of similar 
G AF products. are used rn filter cartridges lind 
filter bags. GAF wool fellS have experienced 
great acceptance bydolhrng, piano. decorative, 
novelty and home ap~iance 111i'nufacturers. 

Sales of GA F completely integrated filtration 
systems, featunng portable. closed·metal 
canisters and filter media rose appreciably in the 
chemi.:al process industries with the wide 
acceptance of G a flo • pressure vessels and 
Snap-Ring• filter bags. 

Noise Control Products 
The intensit;ing concern of automobile and 
ma;01 household appliance makers to reduce or 
completely eliminale noise and GA Fs ability to 
successlully solve these problems was evident 
during the year. The unparalleled sates and 

production of US. autornobrles 'n 1973 
accoun::!d fOI srgnrfrcanrly illCfeased sures of 
sucl1 GAF-engineered automotive sex :r.d control 
rroduelS as molded wheelhouse covers. As 
automotive production schedules were reduced 
at the beginning ol197 4. G AF shifted rts 
marketing and engineering emphasis rn this field 
to small and compad cars. 

In addtion. the Company gained a solid P.ntrec 
into theairconditioner and large applrance noise 
c:-ontrol markets as it cr~ated specially~roducts 
for these appliances. Sales of industrial sound 
conlrol products to manufacturers of 
refrigeral01s. clothes and dish washing 
machines, vacuum clea~ers and other 
household appliancilS more lhandoubi.>d ovPr 
the previous year. 

Newly introduced Polygaf"battery separator 
material us~ in rechargeable nickel cadium 
batteries to increase operating efficiency. met 
with enthusiastre industry acceptance in 1973 
and experienced good inrtial sales . 

... ..... c .,;:,f;~~.~f~rl\ 
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The 1ncreased use by the appliance and 
automoti'.'C 1ndu5tncs of GAF' m1Uboard and 
Gafpac· gasketing material. coupled with the 
market growth for roll roofing and lloo!ing felts. 
spurredsalesotGAF· m1neralfiberpapersand 
m1llboard products. 

Granules Plants Expand 
Strong sales of mineral granules f~r asphan 
roofingproductsweremaintained during 1973, in 
spite of I he drop in new housing starts. but 
helped by the ever-present and growing home 
remcdeling market. Major expansion programs 
were planned and initiated f01 the granute­
pmducing faolties at Annapolis, Mo.; Charmian, 
Pa.; and Kremlin. Wise. tokeeppacewiththe 
continued growing demand fortt.ese materials. 

"Packaging" A Marketing Message 
:\':: :~I !lid !~ 1·1 -n:J f! -'1.'( 'l_••j ! (, ~~ ! t ' h ·L l'• ( 1 r} ! •!' ;i •' 
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c l n~d!l• ;! , !t. !iJ'! :r ·~ t ;. J':--f'.t:r; :t "ll ;.u ·' , ; i IJ~, r - 1 Li' 

q ll ·1!·1 :•' pr (" !ut.! . :r-J ,rn. ~~~ ·. r : <i • J'.·' : r~ r ,~··q ;ind 
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H11_!u~:~tr: ,:; ! product ~). G AF t;(: ~ r_:!1h· ::1_· ~·-; h;r, 
· p<lCj.; :·tfJ I:O ;~ ~- \·, 11 t!_ .... f :11'• ! r;f f, ·:t k~r ;thr J'l ,11 1r ! 
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rn5tance. GA F teciHw.:al dlld nl;lT i\(~t :r lgp(~Oplf• 
t •aV(~ creatccl a d(·~ ;rgn r:en:cr ,,\·hertJ t:.t r~:omers 

carr actuali.., custom·tJ!t..:nd co[ or corntJmat ror~s lu 
mwt tt1c" spr:<: 1ai •cqulfemr:nts . For GAF 
per ·~onnel Jt ti re Bot.tnd £3r ooi~ . N J u1~.:-1a l latron. 
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lntRnatlon•l o..-ratiOt•l 
:'",A,F ::- l.,lt"'ff\,-l;l(). \,1! bV~lfX"SS ront~ nU('d IO IJto.(' 

9'<l"H -::.: • !J\>~ 111 e-.~a·Y.Ml9 a'ld ~;rengthen•ng '!S 

''{" 'd .,,d,.., ... :s :n '973 Tota! s,;, ii:'SO~f'•rortsof 
~"Xl..1~ _'T'Ianul.1C1uf('(1 !n tt~ U ;\rteCI S!clfCS drld 

P'0~~J~$ prOdt..':ed and m.:trlo.cted ttl l()f'Ct{Jn 

r..:)ur.:r tf"Sie.lCht:1S134 866.000 .131 J~)(lt:_ont 

! :;.(' LlVI?'I !t'te Ph~\ IO~ i~ year 

Cl!rporate Services 
The dcplh and ·;ar•ety of doscrphnes represented 
on the Corpcy ate SeMCI'S Department 
tn•oughout 1973supportcdarxJfoster!'dGf.Fs 
over au opcr attOns arxl made s;gn•f1cant 
contnt>uhons to the Company's marketong thrust 

Reseateh and development actrvrfles produc~d 
a number of ne"' ana 1mprovcd products a:1d 
processes for G AFs frv<' ma)Oigroup:ngs as 
noted rn the revll'w of operat1011s. Some 
S I J.420.000 was expefldcd dunng the year for 
suppor1 for CUI rent oper atrons. drscovery of new 
products in present busrness spheres and 
exploratory work related to I'CW busrn'lSs 
vent~ res Tl1e scarcrty of many key "'llrcdrentsrn 
t9731ed !~ C0%1derable eNortrn de;elopmg and 
testrng of substrtut~ matenills and attmm:e 
p.ocesses Wlth nota~te results. 

The Co'porate Purct:asrng Departmr.-nt also 
contnbutcd cxtrac •d1:;ary efforts a.;r, played an 
1mportant role in provrdrng necessary supphes 
!t\.1! mrn1m1zed production delays. 

Th,..la~t ~grow•ngportiOflol GAF s (lp(>ra!OO'ls 
ro:M· ,l(:W<.nts '"' 1 ~ 9 P<"cont o1 fh<> O:mp.tny' 
O)l11ohaated ~•~• 

The t9,'Jgaons "~emaoo dU'1ng a llmeot 
cont,nue<J cur 'COG y tnsl.lbrl~·cs and oconorn.: 
unc\'!1a1nt~CS "'many oount"es. dna "' s.pote 
ol ~ldWI<lc raw m.ltt'<IJI si>Ort.1Q!'S The 
.-d><Jncf• wa.s pnncpally ach.cved on t'IC bas.s of 
strong rmn..ct1ngcn<>1s byGAF personnel 
around the world .• 1blc to suppt1· customers w1th 
v~luahl(> l£<:hnoral ass1stance ar>:J oti<C~ ~.:~ 
PHXJfitMS 

consr:ler able adva•.ces 1n 1973 The 
Co<porallon made !J<oHt~use crl ~.20 ,666 DOOrn 
1mplementong rts programs 

Rerooned ador Henry Fonda continued to be 
an cNcctrvP. adv~1Sing spo>.csman for !he 
C<111pany rn domes!1C tc!ovrs10n~ rad1o and 
specral d1splay and pnnt advcrt•s•ng. ~;ld hrs 
actlvltiCS for 1h<! Company Will contrno;e rn 19i'4. 

Other ma)OI' advertrs1ng and promot•on 
developments dunng 1973rncludf."d: 

• an e•paflded pnnt advet1rsrng !)I ()gram 1n mapr 
newspapers to c:omplcmentrncrease::t r adtO and 
televrsron commeroals : 

• a new trade advertrSIOQ aM promohon ca.npaiiJn 
to support r~tens1frcd sal~s efforts on the 
supermarkel freld: 

• te<:('(Jnrlron by the Freedoms Found at ron for an 
rndus!rial photo advertrSIIl>JCampa.gn featuung 
GAF a~ Amencas oldest manufaC1urer ollrlm, 

• a serres of awards for cxceller.ce in j)OI(It ~ol · 
purchase merch?ndrsrng drsplays for GAF floor 

Advertising C'·ontribution prOducts: 
Mvertrs111g and >Jics promot1on activ1hcs. • newcreatrw.l desrgns lor a vanetyof GAF 

N<~ m.lrto.t1s ~"Cfe ~ jfl &a: II tn the l~ltt(lli 
pa~ oltht• I'""' ~ thiC (.(>mp.tn; es~1tlltshro 
OfJCfal•1fl!> rn S.1o Paulo lot the dirt'.:! >.1\eol 
G A F Che!l>lcai Mr.,.,., ana 1\oo:l f'C'<luch 

D•l'C1 rTw•etmq ot !h" !>.1~ Q<O<IP ot proct\JCI~ 
.1!S.O txog;\n .n A~~H :t\•3 an-.1 !('QQ1' ot Sovt~ast 
,:.,,,, trom G A F )lfocrJs "' S)'(lr>cy 

The .mpact of the ene:gy cns1s dur1ng 1973 was 
:h<! shared responsrbrh!y of scvt><al GA F 
Corporate <le!hlr1tnents Long betorce.'lefgy 
shOrtages ma<le 11C\'1Sp.lpe• ht'~~nt~; . GAF 
engirtC!.'<S .nstrtute-J an e~gy CCI15l'<\'atlon and 
savrng P'O!Jtam In addrt;Vn lo noona1 sav.ngs 
rccurnno !rom these eN Oils. rlC'!t neat IIJ>.';)VC(y 
•Jqurpn1lint engrnce<ed and 1ntroduccd at seve~al 
GA F faol1hcs saved el\{lfgy equ~Valenttn that 
r~Jquiredtoheat I .OOOaveragehOmes. 

In anothet aclrVI!y d111.'Cfed to the luel pr1lblem. 
the Co<porate Purcnas1ng Department 
orgamred a team of cne~gy opeclalrsts 10 
prograr~ Company needs aoo procu•e and 
allocate ft.e1 suppl1es. A£ '" esult . no opcr atoons 
wete rnterruptecl for lack oi fuel 

Environment Protected 
The natiOililt concmn over enwCilmcnt also took 
the combined effor1s of ~evetal cocpct ate staffs 
under the T echnrcal Services bnction 
Environmental eng1ncer$ cont•nued fllCtr 

-----~·---empioymg a m~!b,faceteo apl)(oach 1.:~ lhc tw1n ----~- packages. products and !~er ature~- ~--·~--·~·-~-~-·-~-~-·---- ··--~·-~---·~~~---·~-·---- ~·~~-·~ ·---~-~--~-~~~ -·~~-,r---
. goals of raising GAF bra'ld awareness and 

furthenng oonsumer accolptance. made 

Management Changes 
Kenneth C. Foster, who recently retired lrom the 
presidency of The Prudential Insurance 
Company ol America, was e!ectedtolhe GAF 
Board of D~ectO<S in September, 1973. He 
replaced Bailey K Howard. chairman of the 
execulive committee. Freid Enterprises, Inc .• 
who resigned because of additional 
responsibililies at Freid Enterprises. 

Mr. Howard had SI!M!d on lhe GAF board since 
1961 andwasamemberofilsexecutive 
committee. TheColpofationisverygralefullor 
his dedication and appreciative of lhe 
oon~ibutions he made toward its growlhow.r the 
past doZen years. 

In Jaruary, 197 4, Donald L Sandels. former 
extnllivevicepresiden1oiGAF and consultant 
to the Companf, reoigned as a clredor and 1he 
Board acknowledged his conlribution to the 
Company over aneigtll·yell' span of service. 

In Febmary, 1974, Juliette M. Moran, senior vice 
president o1 GAF. was elected to lhe Board to 
replace Mr. Sanders. Miss Moran joined GAF in 
1943 and has served in a number ol key 
admini:Wa!ive posts~ 

--'---;::_-----------~--.;;~~~--~-··~·--~-------~-· 

D I Sc•~osu R E ® IF THE ABOVE PAGE IS LESS ClEAR THAN THIS STATEMENT. IT IS 
. . I.: DUE TO~ POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT. 
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,., t:: "'<l"' ()~trobu\10'1 c1. GAr lloo! r•r)()vd~ 
('a1£ncl<'<llO 12 <:XlU'1l!~ With !he ...:ltl1K!n (~ 

"ih"'a" s~s r t("l(ll Jr-.1 ~ ... an ""l'"l~~ 
The OVt".tl E••(Jt'('annwkt'!ront.~ toll<' ~ 
l('l'lrle t'('lcllor GAF rl'tO'o ~OOOOS t•!o(l('C"Ny 

th(• V<t.,. · M.l~l(~ ~l{'!o~ b"" ot flhriiO 
prcduct!r ~hoe Vit:! \N("'''\ an.1 _t.fld(1 and ~-.-w:• 
~s r.wooucec: .. 1 tt'- t::.-nt N1'-L,,,s 
0..--lq<umpl~nt 

SUCC('SSfut ~a•SOI' t>ftorts wnh a n~ynad or t<>ill:'r at 
S1ate and !ocal pc;iluliOO control author~res ;;nd 

prow leO gurdance loaM dtVlSr<Yis rn dt'vt>lop.ng 
ana niCil<lorrng new and •nproved ecologreal 
sy!.t(!fn• IOC'casrr>g anentron to the ..-.t!!fn 11 
covwonment also was el/ldl!nt on the •ncxc;rseo 
number flf SVtveys concfuct~ at air ap;:w op~;ttc 
manufactunng plants to ~t~•m•M and ccnu C'll 
levels ol1ust . noose. heat. fumes and vapor 

Als.o 10 the ecologreal Mid. Corporate engrM<Jrs 
ut•o?ecf technology un!QU(! toG A F to develop a 
waste water •ecyd•ng Sy!.tem lor the t~,mu1atl{)(1 
ol dtsdlatgesat sevcr~lplants Srmrtar 
onstaUallo:>s are planned at oH1er locatrons 

Tne Corporate O.Stnbution Dep.lrtment araeo 
the Company by Judterous and anal)'tl:al 
:;dledultng of snrprnents and storage ?I G A F 
products TheGAF-ownedtrucldteetwas 
tncreasecf substantraUy and aided rn the 
reductmol nSJng lrcoght costs . l~addrbvr1 . a new 
dtstnbutron center was opened rn Denver to 
serve the Rod<y Mountarn area. 

In February, 1973, ViCe President J. Stet es 
Ctemenf took early retrement after 36 yean; ol 
&erVice wi1h GAF and its predecessor 
oompanies. A. Power Fraser. Jr., a COIJAlf'ale 
vice president previously responsble for the 
tndustial Froducts Division. was placed in 
charge ollhe Floor Products Division formerly 
headed by Mr. Clement. 

r-eo:Yd ~a~s >"tYti!Tl(! >l!.o wa\ •~•·•l('<lt.>yGA~ 
"'Can.1.-.1a ancl MtJI(J) ihr.~ M(l'al(_;t r. ()flf_"f;r!Qn 

C)ffl'r..l!1+·r r"\;1tlot'1..,tht•rn-c.:t! ~~~ .-~~·<; :, wh-Ile !t'.t: 

C:;f),l<,'l.<tr-t<fr'•~'ro-.,htJ.ule-; (~Ar r•J\:~~~ 
f !~ f.lhOn ·l"\.1 fi()(w I"W f)(~tX1~ 

Tl'v01J9h0u11he ~<'ill .lhe Coopor ate "c<50flnel 
()epa!lnw.'111 cx.n1•nuo.'<l •!s var~t.><1 ,lC\II,tiC'5 
d<rt>dl'll al ~-lt'lopfntJ the Comp.1ny:; pmnary 
rt>SOOire-r•s employees E ffl:11,; 1'1('1( onwns•fl{'(l 
on upgr atl·r-g and ~vetopr..g employe.~ .1nd 
.-nan.~ II !.itjls In aclOt•on to SE'Vl" al 
COf"\tonv•ng lr aon.ng and edu:ahon p•ogr anl5, new 
Ol•es wwe rn•t -at~ An employee sugge;t10n 
aw.vcf system resunoo rna 5350."125 annual 
5iiVI~StothCCor.1p1ny M:xetMn2 4501(j(>'is 
w!!fe suon.,~ andS42.0'J7 was awaroo1101 
7 4 9 adopted svgges11ons. 

Safety Emphaslred 
A,;celefated emphasrs was e•C<1'ld cfum>g the 
year to assure a safe place rn wtuch tc work. 
Speoaltr a.nrng programs. trek! avcflts arrd 
rnsp~ "trons were condudel! ··>prevent arodt!nts 
~nd prom01e loss rmtrol efforts 

Coo1 :rnuea e~orts were made to recrurl and 
upgrade mrnonty and WOtn(;-0 employees. 
Government !>p(lnSOred comprehensrw. equill 
oppcrr:unrtv romplrance revrews also wt<e 
CQ!lcfutted ancf suxessfu!ty completed at tO 
GAF laetht1es 

The Board ol Directors elect&~ Wiiam C. Smith, 
general manager of tile Photo Service ONision, a 
vice president o1 the Colporation in May. Mr. 
Smith's experierco in the film processing 
buSiness daleS back IO 1947 v.00n he joined The 
l . L Cook Co., III:QIWed by GAF in 191i9. 

In July. the Board alsoete!:led Frank T. 
Campagna a vice president of the Coqloralion. 
Mr. ~a.whosetvesasgeneralmanager 
cA the tnduslrial ?roduc:ts OivisOO, began his 
GAF careerint949wi1h the former American 
Fell~any. 

1·1 CJC'fV!f ell. GA. F rna1nt;urw d 5 tc.1.tJIQ 1ndustr 41! 

rt•lat~I<\Scll~•ng 1973 'n all. some 371atx>r 
contracts and 26 pens1on ~Jr(l(l'rncnts wme 
r>egot•ale<J '-\ SlfTl•lar number of negoh;,hons nre 
01(!duk'!llv 1974 . 

ASIC: hom the v:orl< s'oppages noted rn the 
Burld•ng Malu•; ·, revrc-.'i of opm ,;!Ions. tt>e ani)' 
other d.srup!ron rn•.~veo ~ one-{laf. wrlctc.lt 
strrke of 250 emplo, € 'lS at the C.11vm C•ty . Ky. 
rhem!Cal plant · 

Edward J. Devlin was elected vice president and 
cootrollerir1January, 1974, replacingW. RichartJ 
Margerm who resigned. Mr, DevliniOITTlerly 
directed finanoa, administrative and corporate 
staff activ~ies at Duplan Corporation. 

D. ISC· jOSURE® IFTHEABOVEPAGE1SlESS1:LPft'n.~ .. 'T1ftS~~MENT.ITIS 
, . L.l . . DUE _TO POOR PHOTOGRAPHIC QUAltTY OF THIS DOCUMENT. 
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Financial Review 

In the Summary of Operations be low. businesses acquired and 
accounted for on a purchase basis have been included in the 
Summary of Operations from dates of acquisition. There were no 
businesses acquired on a pooling o! interests basis. 

Various I actors influencing the net sales and direct operating profits 
by groups have been mentioned previously in this report. The 19'i'3 
phase·out of Linden dyestuff manufacturing and the termination ot a 
photographic wholesaling operationaL 1ersely affected the rJirect 
operating profits of the Chemicals and Photo Products Sales Groups 
respectively. while the gain on the reacquisition of 5•. convertible 
subordinated notes reduced unallocated corporate expenses. 

Summary of Operations 

Year Ended December 31 
Net Sales by Group 

Direct Operating Profit of the Company"s five product groups is 
reported before allocation of general expenses. The Company 
record> results of operations on the basis of responsibility accounting 
whereby the lines of business are measured after the identification of 
only those items of income and expense directly applicable to each of 
the lines of business. The cost of functions that serve more than one 
line of business. such as interest and debt expense. and 
miscellaneous income :;nd expense items are not allocated to the 
product groups but are tncluded in Unallocated Corporate Expenses. 

The Sum• nary of Significant Accounting Policies on page 20 of this 
report sets forth the significant accounting policies of the Company, 
providing background for the Summary of Jperations. 

Dollars in Millions 
1973 1972 1971 197C 1969 1968 

Chemicals $172.8 S156 3 $145.8 si42.o 51511 $137.1-
Photo Products 219.6 205.4 177.8 137.8 145.3 135.4 
Business Systems 110.6 89.1 80.5 83.9 74.[: 69:fi 
Building Materials 285~6 263.5 233.0 176.1 175.7 168.2 
Industrial Products 60.3 54.2 46.7 43.7 45.1 44.0 

Total Net Sales 848.9 768.5 683.8 583.5 592.0 554.3 

Direc_tOperatingfrOiiiby-G;Qur) -- -- --·--- --- --- ----- --- ----- ---~:- ~---- --~--~:-:~·:-· ~ ~::~.~--~~~=-~=.: ·:- ·~=~~~------=- ~-= - l 
g~~~i~~~~ucts - ~ f; :·~---·~ ~-~~:t-- ~J;~-:---~ ~~~IC:~~~ =:: ---~~l~ i 
~~~~~~1~!~~:s · a::~ ·· · ··4~:~ · -----3fi ---~A5_ _____ 1;:6-------.-;: 1• 

lndusiriaiProC!ucts- f1~f' · -- 9.3 ·-- ---il.s _______ aT· -------Tr -·-a'A . 
Tota: Direct Operating Profit 83.8 83.6 75.6 49.0 61.6 65.6 .. 

! 

Discontinued Opeiations Operaiir1g Loss 
unallocated corporate Expenses · ··· · ··· · 

Profit before Income Taxes and Extraordinary Items 
lncoineTaxes - - - - .. - - -

Income before Extraordinary Items 
Eiciraordi'narv uenis - · · · - -·· 

Net Income 

28.9 27.7 21 .9 8.4 15.2 21 .2 --------- - ------------ (8.4i _______ 6.3 _____ ( 4-:i) ______ _ 

$ 28.9 $ 27.7 $ 13.5 $ 14.7 $ 11.1 $ 21.2 

- --.. ---.,-----,....,----~-----~-------···· ·~--~~·-----~··"~''""--~·>•~.--· -- ·--·-··-·-~···------ -- ·--·- ·~-·-

0 Is c ~OS u R E ® IF THE ABOVE PAGE IS LESS CLEAR THAN THIS STATEMENT. IT IS 
. DUE TO POOII PHOTOGRAPHIC QUALITY OF THIS DOCUMENT. 
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Data per Common Share 

YearEndedO~~~e~m~b~er~3~1----------------------~~~~~~~--~~~--~~~--~~--~~~ 
Net Sales 

1973 1972 1971 1970 1969 1968 
$62.08 $55.99 $50.25 $42.92 $43.58 $41 .48 

Prirmry Ear.1ings 
Income before Extraordinary Items 
Extraordinary Items 
Net Income 

Fully Diluted Earnings 
Income before Extraordinary Items 
Extraordinary Items 
Netlncome · 

Dividends 

Shareholders' Equity'· 

Figure omitted because not d1lutive.' ·Shareholders· equity per 
common share was computed by dividing shareholders' equity 

Employment Summary 
From 1968 to 1973 the Company's sales increased 53%. the number 
of employees increased 12%, and wages and salaries including 

1.85 1.75 1.33 .34 .85 1.31 
(.62) .46 (.31) .. 

1.31 1.85 1.75 .71 .80 .54 

1.58 1.49 1.19 .38 .83 1.23 
.41 

1.58 1.49 .79 1.23 

.42 .40 .40 .40 .40 .40 

18.62 17.19 15.77 15.45 14.96 14.94 

reduced by liquidation value of preferred stock nt the end of tl.e year 
by the number of shares of common stock outstanding at the end of 
the year. 

lringes increased 58%. The relationship of wages and salaries 
including fringe benefits to net sales ha~ ;.:;mained fairly constant 
during the last six years . 

Dollars in Millions 
YearEndedDecember31 1973 1972 1971 1970 1969 1968 
NetSales $849.9 $768.5 $683.8 $583.5 $592.0 $554.3 
NumberofEmptoyeesCrear·end) ·· -- ····- ·· ··· - 22;544 ____ 22,827 -·-2T 9-55 ___ 19.773" ___ 2Io88 -·20;iY7 
WageS aOd Salaries lnc1Udi-ng.Fri.n9es ·· · -~---·-· ¥ · ---$24Ef.4--- - $224.7_ ..... ---$20-~~f --- - $183.3-- -·--- $180~4-$1561f 1 · · ·· ------ ---~~----~~---~=· __ :·:~_-:_ ~: ~-----~-: ____ : ~--~~-:~~~-=~:~ .. --.:=.:~:--··---=-~~~---=---==-~~~-~---~~·=-~~.~~~=~~-~=~~Doliars=-:~~=-=~=~~~~~=~=-===·~--- _ ·-·-----------·-
NeiSaieslier-Emilt~:e-e·-------- · ----- -- S37 ,&ss ___ $33,666 -531-:146--$29.516-- $28,081 $27.472 
Wages and saiaries,lnCllidingl=ririges~ FJ-..;; ot sales ____ 29.0o/;-- - 29.2o/;-3o:oo;. 31.4% 30.5% 28.1% 
'Av~ra9eviiiiesaii'dSafaries-tiiCfuiliiiQF:fiiiQes-- s1o,93o $9,845 $9,334 - $9,273 $8,555 $7,732 

Financial Condition 

December31 
Current Assets 
current Liabilities 
Working Capital 

1973 1972 
$361.7 $340.3 

... --· 114:8 ·---"132.() -
246.9 208.3 

Property. Plant and Equipment-Net . . _ _ ........ ____ 221.2 225.9 
toiatkseis -- · - _.. - · - -- --621.o--· ---61'6.8 

Dollars in Millions 
1971 . 1970 1969 1968 

$319.0 $289 8 $297.8 $267.2 
-- 113~a ---·s4x- .. . ·99.a ---- 116:9-

205.2 

222.6 ··· sasj---

205.3 198.0 156.3 

231 .2 235.8 237.5 
561:2 -- .. "57.4:2- ----- '535:4 

Long-termDebt-lncludingCurrer.tPortion 136.6 136.7 155.6 152.5 156.8 112.5 
sfiareiiOii:Jer:l·-Eciuit}i · · ········- · - ·· - --- - ---· ------- 3Jo;o--- -- --32'1.3 -- ----3<Yi':a--· ·-- '297.f ___ · 200.2--- - 286:4 

·01s·c· ,0· \ su. Re· ® IFTHEABOVEPAGE_ tSLESSCLEAli,Tf:I.~N~·~,-S-STA-.• -:;~~:~.~~-E-NT-'-· .-.T-.-s--.~- __ ,.,. , . . , 
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Financial Review (continued} 

Financing Activities 
During 1973. the Campa •. y secured new financing with a year-end 
value of S58 million in debt obligations as follows: 

• S7 million 7' ,o o notes-1976 maturity 
• S6 million 7J.Jo o notes-1979 maturity 
• S24 million term loan with interest as a function of bank prime 

and no compensating balances-1980 maturity 
• S3 million 4s s0 o pollution control lease financing-maturity to 

1983 
• 50 million Swiss franc 6'12~o notes-1976 maturity 
• 100 million Belgian franc 7.~-o loan-maturity to 1985 

Using funds ~rom the new financing and from operations. the 
Company strengthened work ing capital. reduced short-term debt 
and current portion of long-term debt. reduced potential dilution o: 
common stock. and reduced exposure to fluctuations in foreign 
exchange. 

Short-term notes payable were reduced from S41.2 million toS27.4 
millior Bank term loans. w:th an effective interest rate of 1 0%%, due 
in 197 4-76. were prepaid, reducing the current portion of long-term 
debt !rom 515.4 million to S.9 million. Working capital increased to 
5246.9 million from 5208.3 million. 

Foreign Operations 
The 1973 major foreign financing ol50 million Swiss francs 
(approximately S16.5rnillion at lhetime of borrowing) and 100 million ! 

Belgian francs (approximately 52.6 million at the time of borrowing) 
reduced. to some extent. the Company's potential exposure to 
fluctuations in the relative values of West European currencies and 
the U.S. dullar The Company's foreign subsidiaries are located 
principally in Canada. Western Europe, and Australia. 

The consolidated balance sheet includes the following amounts with 
respectto foreign subsidiaries (all of which are wholly-owned): 

Dollars in Thousands 
December31 1973 1972 
Current assets 
bti-.er assels __ _ $53,976 $42,001 

-- -9,993· - --- T2~571 

Total assets 63,969 54,572 ' 
21,321 . . 20,162 ! ·-- --s;lis3 ______ ------2.629 · Current liabilities 

Other liabilities 
Total liabilities 27,184 22,791 
Net assets $36,785 $31,781 

Recognizing the probability of more frequent and significant 
During 1973. the Company repurchased a total of 523.2 million of its fluctuations in currency values, the Company modified its accounting 
5% convertible subordinated notes due 1994 at a total cost of S 16.8 at t!le beginning of 1973 to defer gains on foreign currency 
million. Tnis resulted in eliminating potential conversion into fluctuations. At year-end, the Company's deferred foreign currency 
approximately 844,000 shares of the Company's common stock- translation gains were $2.2 million. including $1.1 million applicable to 
Subsequent to the year-end, in February 197 4, the Company the so million Swiss franc loan. Such loan had been exchanged to 

·- -·purchased an additional $15.8 million forS1l:4 million;thereby further --- $16.5millioii-at thedatetne lcian·wa~fsecured;Md at the 1973 .,,,,.:---:-------
reducing potential dilution by an additional574,000 shares. To end exchange rate, was translated at $15.4 million, at which value the 
provide ccmmon stock for the exercise of st:x:k options and the safe loan is included in lorog-term debt. 
of restricted stock. the Company in 1973 purchased 150,000 shares 
of common stock at a oost of $2.3 million. 

Cash needs to meet maturing del:.tobligations over the next five 
years are: 
1974 $ 
1975 
1976 

893,000 
6,207,000 

26,743,000 
1977 
1978 

$ 10.470,000 
11,680,000 

The foreign subsidiaries achieved major gains of 35% in sales and 
128% in net income. The consolidated statement of income includes 
the following amounts with respect to foreign subsidiaries: 

Dollars in Thousands 
Year Ended December 31 1973 1972 
Net sales $106,414 $78,849 
Net income $ 5,882 $ 2,576 

DIsc. I 'OS u R E ® IF THE ABOVE PAGE IS LESS CLEAR THAN THISSTATEMENT. IT IS 
. L.,i DUE TO POOR PlfOTOGRAPHIC QUALITY OF THIS DOCUMENT. 
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Consolidated Statement of Income- Fourth Quarter 

Fourth Quarter Ended December 31 
Net Sales 

Costs and Expenses 
Cost of products sold 
Distribution a.1d selling 
At'vertising 
Research and development 
Adm-inistrative and general 
interest 

Total Costs and Expenses 

Other Income (Charges) 
Gairi-on reacquisition of 5% convertible notes 
Phase-out of Linden dyestuff manufacturing 
Qther Income ::_net -

1973 
$217,984 

151,542 
32,032 

6,074 
3,513 

11,001 
2,717 

206,879 

11,362 
--- 4,297 

$ 7,065 

Dollars in Thousands 

19 

1972 
$198.201 

139.478 
29.165 

4,998 
3.47i 
8031 
2,570 

187,713 

658 
658 

11,146 
--· 4,343 
s 6,803 

224:·Cj (f.4 .ss - . -..::~-----=-= 
--~~~-----------~2=1~8.0~---~,~98=.2~-----~,~;o~~~------.~4~5 .43 

Year $848.9 $768.5 $28. 9;:__~___;_ __ ___;_$.;_;1'.;_;85~$::..;.1,;..;..7.;_;5 - -----=~-=---

•The Company has restated fully diluted earnings per share for the 
second and third quarters of 1973 from $.44 to$.43and from $.47 to 

Audit Committee 
The Board of Directors Audit Committee, comprised of outside 
directors, meets separately wtth the independent certified public 
accounlants and Company management at least twice a year to 

SA~, respectively, to give effect to the reacquisition of the Company's 
5% convertible subordinated notes. 

discuss the scope of the annual examination, internal accounting 
controls and significant accounting matters. 
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GAF Corporation and Consolidated Subsidiaries 
Summary of Significant Accounting Policies 

Principles of Consolidation 
The accounts of all significont subsidiaries of the Company are 
included in the consolidated financial statements. 

Translation of Foreign Currencies 
Current assets and current liabilities of foreign subsidiaries and long· 
term foreign obligations are translated into U.S. dollars atyear·end 
exchange rates. other assets and liabilities and de;::~reciation at 
historical dollar values and other operating accounts generally at 
average exchange rates for the year. 

Prior to 1973, foreign exchange gains and losses were included in 
income. ln 1973, however. the Company modified this polir.y in 
rtsponse to major and unpreceden'.ecl changes in the 
int9rnalional monetary markets (including, among other conditions, 
the floating, without limitation, of major international currencies). 
Unt'erthe modified policy. cumulative foreign translation gains are 
deferred to the extent they exceed translation losses previously 
char~ ted to income. Foreign translation losses wi!l be charged to 
income currentll•to the extent they exceed net translation gains 
previously deferred. 

Inventories 
Inventories are valued at the lower of cost (principally average) 
or market. 

Property, Plant and Equipment, and Related 

Income Taxes 
The tax effects of transactions are recognized in the year in which the 
transactions enter into the determination ol net income regardless of 
when they are recognized for tax purposes. The resullingdeferred 
income taxes arise from reporting certain income and expense items, 
principally depreciation and the disposition of plant facilities, for 
financial statement purposes in periods different from those in which 
such amounts are reported for United States income tax purposes. 

Investment Tax Credit 
The Company accounts for investment tax a edits arising since 
January 1, 1971 as a reduction ofthe provision for United States 
income tax (the flow-through method). lnvestmenttax credits which 
arose prior to that date have been deferred and are being amortized 
over the estimated service l:ves of the related assets. 

R~search and Development Costs 
Expenditur.~s for research 'lnd development are charged to income 
as incurred. 

Retiremer1t Plans 
The Company ~.nd its subsidiaries have several retirement plans 
covering substantially all employees. The Company's policy is to 
fund amounts equal to pension ccst accrued and, for plans with prior 
service costs, tQ amortize such costs over periods not to exceed forty 
years. 

--~-----·-·- .. Deprecia~!o.n -- - · --·--. ---·--· __________ ---·---· .. _ ..... _______ J;~~!1!!19S P_e.L~l!~rc --·---.. -~-·------~-- ---~·--·-!~--
Expenditures for maintenance and repairs are charged directly to Pri111ary earningsperoommon share are computed b)' dividing net 
expense: major replacements and benenments are capitalized and income less prefeired stock dividend requirements by the weighted 
depreciated over the remaining estimated economic lives average number of shares of common stock outstanding during the 
of the related assets. The cost and related accumulated depreciation year. The computation assumes the exercise of outstanding stock 
of property sold, retired or fully depreciated are removed from the options to the extent they are dilutive. 
accounts and any resultant ()ain or loss is included in income 
currently. 

Depreciation is computed principally or~ the straight-line mPthod 
based on the estimated economic lives of the assets. These lives are 
subject to annual review and revision to assure that the cost of the 
related assets is written off over their economic lives. 

Cost in Excess of Net Assets Acquired 
Cost in excess of net assets acquired, which arose in connection with 
acquisitions prior to November 1, 1970, is not being amortized to the 
ext·antthat there is no diminution in value; such cost relating to 
acquisitions marie subsequent to October 31, 1970, all of which has 
continuing value, is being amor1ized on the straight· line method over 
a period of forty years. 

Fully diluted earnings per common share are computed on the 
assumption (where the effect thereof would be dilutive) that the 
convertible securities outstanding at the end of the year had been 
converted into shares of common stock at the beginning ofthe year, 
and that conversions occurring during the year had occurred at the 
beginning of the year. Appropriate adjustments for dividends on 
preferred stoc~ and interest on convertible notes (net of income tax 
effect) are made to earnings applicatJie to common stock for 
assumed conversions. The computation also assumes the exercise 
of all ditutive stock options. 

D. I sc LJO" 5 u R E ® IF THE ABOVE PAGE IS LESS CLEAR THAN THiS STATEMENT. IT .IS 
. . . . DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT. 
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Consolidated Statement of Income 

Year Ended December 31 
Net Sales 

Costs and Expenses 
Cost of products sold 
Distribution and selling 
Advertising 
Research and development 
Administrative and general 
Interest 

Total r..osis and Expenses 

Other Income (Charges) 
Gain on reacquisition ofS% convertible notes (Note 3) 
Phase-out of Linden dyestuff manufacturing (Note 2) 
Other Income-net 

·To tat Other income-Net 

Profit Before Income Taxes 
Income Taxes (Note 6) 
State · 
United States-£urrimt 
United States..:.:(lererred 
Unlted'Stales investinenttax credit 
Amortization oi deferred United States investment 

tax credit arising prior to 1971 
Foreign income taxes · · · 

fotallncomei'axes· 

1973 
$848,886,000 

594,380,000 
119,274,000 

20,668,000 
14,420,000 
38,441,000 
12,068,000 

799,251,000 

6,359,000 
(5,942,000) 
2,000,000 
2,417,000 

52,052,000 

2,559,000 
16,747,000 

828,000 
(1,399,000) 

(591,000) 
4,984,000 

23,128,000 

21 

1972 
5768.460,000 

535.395,000 
108.181.000 

18,659.000 
14.113,000 
33.989.000 
10.237.0CO 

720.574.000 

2.463.000 
2.463,000 

50,349,000 

. 2.144,000 
14,057,000 

6.023,000 
(1 ,52t,OOO) 

_W_e...:ig::.h_t_e_d_A_v_e_r_a..:g;...e_N_u_m_b_e_r_o_f_C_o_m_m_o_n_S_h_a_re_s_o_u_ts_t_an_d_i_n.:::g _____ 1,;,.,3;..:,;...6_3_1:..,00..;,;;,.0 ____ .'-----13,687,000 

Earnings per Common Share 
Primary - --------------- ---------- -------- ----- ------ ------- ---
Fully dilUted_ ____ --------- -·· ------------ ----------- - ----- -- ·-----

Consolidated Statement of Retained Ea.:.:.r.:.:.n.:.:.in:..:og~s-------=::----------:::= 
ForTheYear 1973 1972 
Balance,January1 . . . . $252,147,000 $233,672,000 
iiJeiTncome·-- ·-------- ............... --·-·--- ------ · · .. ·-- -·---------.... - --· ·----·28,924;GOo -------· .... ------ 2Tiii6.0oo 
-rC>tar---- ---------- ----------~--------------- - ---- ---~---~--------------- 2a1 ,o11 ,oco -------------------- ·-- 261 .37a.ooo 
Lessc3shdividends:- ------------------------------------------ ------- -- ------- ··---- -------------------
- Preferred5to6ki$1.20Pershare) ------·- --. --- ------ --- .. --3~000---·--. -------·3.759,000 

Common stock (1973-$.42 per share, 1972:...$.40 per share)- ---·--·-- 5, 726,000- · · --- - .. ·--· ---5:472.066 
~-Total___ --~-------.. --.. --~-=-~·--·-- 9,452,000 --~=-===~= 9.231,000 
Billance, DecembP.r31 (Note3) $271,619,000 $252,147.000 

·. o·ISC·t·os· UR. E0'FTHEAaovePAGns~~ss1::~ml~,;~~.s~n~~NT.tTis . 
. • DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT. 
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Consolidated Balance Sheet 

December31 1973 1972 
Assets 

Current Assets 
cash s 1_4,0_50,000 5 19,819,000 
Accounts receivable-trade, less allowance for doubtful 

accounts-1973. 52,964.000: 1972.52.322,000 150,763,000 136,729.000 
Accounts receivable....:. other · · ·· · 6,909,000 5:2s1.ooo 

Inventories 
Finished goods 85,344;ooo 86,871 ,000 
Work in process 36,694,000 36,359.000 
Raw materials and supplies . 59,449~000 4B,26o,ixio 

Total Inventories. 18_1,48_!,000 171 ,510,000 

Prepaid -expenses 8,457,000 -7.004,000 
· TotatCurreriTAssets 361,666,000 340.313,000 

Property, Plant and Equipment, at cost 
Land arid land improvements· . . . 1 S,901,oOO 
Buiidlrigs and bui1C:Trig equipm'Emt 100,-132,000 
Mactiinery and equip merit . .. -. 244, 1&3;ocio 
cOnsiructioninrro9reiis · · ··- -9;4o8,ooo 

·· · -- fotaif>rorieri~d'iaritandEquipmerit - 369,604,ooo 371 .23o.ooo 
- l.essa&tmufaiecicfet!recfaiiOn- - ~,=-'-'-'---'-·-·· -·--=-~"'""""'"'C--'--'--"'--· --- ~'-'---- 148~39siooo ---c-::...:.:::...:. .. _____ :··~· ~~~~---- ~-- : 
---- - Property, Plant and Equipmen,_::Nel - - ------ ------ 221,209,000 -------------- 225,864,000 

Cost in Excess of Net Assets Acquired of which 
$2,632,000 is being amortized 

Other Asset~. 

Total Assets 

35,303,000 

8,838,000 

$627,016,000 

35,928,000 

8,670,000 

$610,775,000 

D ISC~OS u R'E ® IF THE ABOVE PAGE ISLES~ CLEAR THAN THIS STATEMENT, IT IS 
. . .. . DUE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT • . 

' ; ' . ' ' ' 
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December31 

Liabilities and Shareholders' Equity 

Current Liabilities 
Notes payable (Note 3) · 
Accounts payable · 
Accrued liabilities 
United slate-; ~nd icireign income taxes 
Current poribn of lollQ·term debi (Note 3) · 
·····-- Total Current Liabilities. ·· --

Long-term Debt Less Current Portion (Note 3) 

Deferred Credits 
oeferre<:t incomeiaxEis-- -
oeterreCfirlVestme-n·t tax· c-redit 
oeierred.ferei9iicuiTeiiC'Y translation gains ('Note1) ·. · 
- - --- ·- fciiaHieierreclcrediis ---- · ------ ·· ··· - · 

Other Liabilities 

cimmitments and Contingent Liabilities (NoteS) 

corivertille series; outslanding-1973, 3,105,009 shares; 
1972, 3,104,1 08 shares; at assigned value of $1.25 per share 

s 

1973 

27,434,000 
43,849,000 . 
32,211,000 
10,429,000 

893,000 
.. 

114,816,000 

135,716,000 

- -· 
27,575,000 

.ii,aas,oo(i 
· -2;f&s,ooo · 
34,630,000 

1,972,000 

23 

1972 

s 41,242.000 
39.oo5:ooo 
27,885.000 
. 8,534,000 
15388.000 

132,054.000 

121,316.000 

-···· 
2B,99i.iioo 

5.481.oo6 

34,478,000 

1,664,000 

(liquidation value 1973, $85,388,000) (Note 7) ____ ___ _ _ 3_,_,,881,000 
Comm-on stock, $1 par value; authorized 25,000,00-0 shares;--

3,880,000 

issued-1973, 13,763,427shares; 1972, 13,762,328shares 
(Note7) 13,763,000 13,762,000 

Additional paid-in capitai 
Retained earnings (Note'--:3:..-) -------· 

--------;~5;::2;<,0::;-5:;;3;'-,00G=:;-------------;;:;;5:;;1:-.,769,000 
271,619,000 252,147,000 

Total 341,316,000 321,558,000 
. i.ess common stock held in tre::~sury, at cost-1973, 90,149 shares; 

:1 1972, 36,209 shares ' · 1,334,000 295,000 
·• Total Shareholders' Equity 339,982,000 321,263,000 

1 
DISC LOS U R E®i~u~H~o4:~ERP::~~~~~fp~~~~~~?'v~~~:3s1~~~~~~~ 

I 
,·. ·~· 

; · 
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Consolidated Statement of Changes in Financial Position 

Year Ended December 31 
Funds Provided 
From operations: 
Neiincome --------- ---

cliaf9es(creiia5 i-riot ·a.tieciiii9wo-rkiriQ capiiai: 
--- · oe"Preeiiition - - -- - -
-- --Gainori-ieacquisition oi 5·i~ convertible notes (Note 3) -

-Ptlase:oui oiGf1cieiiCiyestuit rilariufactuifng (NOie 2J 
·Deferred income !axes-( non-current portion) -

--- Amoriizitioriof<Jeierle<J -investmeril-taxcrlidit 
-Amortization ofdeferiedcharges ana other assets -Oihin -- --- - -- --- ------

-- -----f:liiiCis-providEidiromopiiratioiis --
lssuariceoilong-iermctebt ____ - --- - -
beierred foreig~ currency translaiiongains (Note 1) 
Procee(Eifroni exerciseoisiockoptioris and saieof 

restricted stock to key employees 
-- ioial - - --

F11nds Applied 
Additions io proi>eity. iJiant iilicie<iUIJimerit 
Re-ilcquis~ioiiot s23-.2oo.600-prinCipaiariiouiii ofs·;~ con-vertible - -­

notes,less gain of $6,359,000 (Note 3) 
otfierreCltictkins inTciii9-=ieimCiiitil ____ - ---
c-ashdiVItfends-·-- · ----·· - ·· · ·- --· ·--- -- -- ·· ··--

Total 

Increase in Working Capital 
Working Capital, January 1 
Working Capital, December31 

Analysis of Changes in Working Capital 

1973 

$ 28,_9~4,000 _--

23~"20o,ooo 
{6,359,oooj 
5,942,oiio 

ft,1B9,000! 
(591,000) 
_387,000 

3,189,000 
53,503,000 
57,530,000 -

--- 2,1s_sA~O 

672,000 
113,871,000 

. 25,s33,o~_o 

16,841,000 

1972 

- s _27.766,0~ 

25.4oo.ooo 

2.847.o6o 
----- -(6o8.ooo) 

-358,600 
-- 2:ia9.ooo 
~7.892,00q 

1,039,000 
58,931,000 

-~9,9ao;ooo · --- - 16. 161 .ooo 
·· ··-- -9;452;ooo· ---· -- -- · -----· --9:231:ooo 

-2,434,ooo --- · ----- ·· ---- ----66a~ooii 

69o,ooo --- - ----- · · -·a24.ooo 
75,280,000 55,906,000 

$ 38,591,000 
208,259,000 --- - ­

$246,850,000 

$ 3,025,000 
205,234,00(i 

$208,259,000 

lncrease(decrease) incurrentas~--------------------------------------

Cash -------- - ---s(S-;769,ooo1 $ 2,69i.ooo 
Accountsreceivable 15,692,000 --- - --6-.211 ,000 

Inventories ----=-.:.==-=:~~==-=-..::.-==:::-_::::·--·· 9,977,000 --=--===:15}06]00 
Other --·--------- - --- ------------- 1,453,000 (2,695,000) 

Total 21,353,000 21,313,000 
increase (decrease)Tneiirrentliabilities - - ----------------------
--- NOtes-payable and current portion of long-term debt --------------(28,303,ooo,-- --- 17,650,000 

Accounts payable -------- - 4,844;ooo---- ------5,167,000 
Accruedliabilities ---- --·----- -- -- 4,326,000 -----·----- --- 1,183,000 

-----oriiledStaies~ind foreign inoome taxes ___ ---- 1 ,895,ooo (5,712,000! 

Total ----====~=-----· (17,238,000) 18,288,000 
Increase in Working Capital $ 38,591 ,ooo $ 3,025,000 

01 sc. ··.,;0-5· u R E ® IF THE ABOVE PI.GE IS LES.S CLEAR THAN THIS STATEMEIVT. IT IS 
. ·. _, _liJ, . ,;)UE TO POOR PHOTOGRAPHIC QUALITY OF THIS DOCUMENT . . 
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Notes to Consolidated Financial Statements 

1 ForeignOperations 
In 19-'3, the Company had a $2,166,000 unrealized foreign curre11c;y 
exchange gain including $225,000 of unrea!izeci gains at December 
31, 1973 on forward exchange contracts. Unrealized foreign currency 
exchange losses lor 1972, amounling to $447,000, were charged to 
income in 1972. 

Reference is made to the Foreign C'~erations section of the Financial 
Review for amounts relating to net income and net assets of :oreign 
subsidiaries. 

2 Phase-Out of Linden Dyestuff Manufacturing 
During 1973, the Company curtailed the dyestuff operations at its 
Linden. N.J. plan I, resu~ing in a chargetoincomeof $5,942,000 
(before tax benef1t of $2,882.000), including a wr~e-off of $4,992,000 
of plant and equipment. 

3 Long-term Debt and Dividend Restrictions 
Long·iermdebtat December31, 1973and 1972wasasfollows: 

Term Loans repac dunng 1973 

6' 2• o Swiss Franc Nole due Octobolr t. 19761•anslaled 
_ atyear-ende•changerale 

Promissory Nolesd~e May 15. t 980 

5' Po Convert•ble SubOrdinaled Noles due April 1 , 1 983 
with annual repayments of 5200.000 on each April 1 

1973 1972 

Dollars in Tho<Jsands 
s s 30.000 

15,395 
24,000 

--· lhrough 198< and balanceoiS1 .aoo.ooopayabte· ----
_ i\i'.rif!,1~3 -- ---------- - - ~·~ 3.800 

5% Convert•ble SubOrdinated Notes due Aprilt, 1994 
_ ~it~~'!lU.<llr~y~lsllegin~i~gApri11, 1992 26,700 49.900 
S~a•·o Sinking Fund Oeben1uresdue December t. 1991 

with annual smng fund paym~nts of 52.500.000 on 
each December 1,1eo;s S3.153,000and $1 ,970.000 

__ ir_l_tr!l!l~_irl_!9IJ_~~ ~9??-~especlively 
Qt.her no1es, whdl bear interest a13\i% to 9'!o and 
__ ~tll'!~t!a~~!e.~~- 1_~_?___ __ __ _ __ 
Tolal 

~es:;p<:>r1iofld_u~~~i~()ne_~_~r ___ __ 
Long-1enn deb1.1e;s current po<tion 

41_,~47 -

25,067 
· -~ 

893 ·· - · $135,716 

45,530 

7.474 

136,7~ 

15.388 

$121.316 

25 

The promissory notes due in 1980 were issued pursuant to a ioan 
agreemer.l wrth a group of banks on May 15. t973. Each note bears 
interest at118°o of the prime commercial landing rale through May 
15. 1975; 122"< of such rate through May 15. 1978: and 128°oOf such 
rate thereafter. Outstanding borrowings at December J 1, 1975 are 
repayable in quarterly Installments commencing in 1 ~76. 

The 51!2•c,convertibie subordinated POles areconvert1ble into shares 
of common stock, al any time prior to Apnl2. 1976. ala conversion 
price of :!<?.8. 72 per share (subjeCt to anh·dllution adjustments in 
specified circumstances). 

The 5% convertible subordinated notes are convertible into shares of 
common stock. at any time. at a conversion price of $27.50 per share 
(subject to anti-dilution adjustments in specified circumstances). 
During the year, GAF rurch;~sedS23.200,000ol these note~ at a 
discount which resulted in profil ofS6.3tJJ.OOO(before tax provision of 
$3.257.000). 

At December 31. 1973GAF had a $49.000,000 line of a-ed1t. with 
interest atlhe prime comme.-ciallending rate. Pursuant to the 
informal arrangements under 1\hich the line of credit was established. 
compensating balances are generally required to equa120• o of the 
outstanding borrowings and to• o of the unused portion of the 
revolving line of credit. No portion of this line of a-edit was being used 
atDeceml>er31;-1973andthecon1pe1nsatiir IQbiilanlce;amcluntedto ------~------:---~ 

approximately $4,900,000. Commercial paper in the amou'lt of 
$18,850.000 is included in current Notes Payable. 

Dividends are restricted undP.r the provisions of certain loan 
agreements. Underthemostrestrictiveoftheseprovisions, 
approximately $207,000,000 of the consolidated retained earnings of 
$271,619,000 at December 31.1973 were not available f()( divick:nds. 

_4 Retirement Plans 
Pensioncostamountedto$6,'n7,000in 1973andS5.961,000in 
1972. The act•Jarially com puled value of vested benefits exceeds the 
total of pension funds and accrued liabilities f()( pension cost by 
$22,566.000 and $13,612.000at December31, 1973 and 1972. 
respectively. 

DIS. c• ,o· SURE. ®IF~HEABOVEPAGE~SLESS~~~~~~"THJS~~~~~n.ITIS 
. . I..: _ . , DUE TO POOR PHOTOGRAPHIC QUALiTY OF THIS DOCUMENT. 
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Notes to Consolidated F6nanclal Statements 1oonttnUC<1t 

5 Stock OJ~tion and Stock Purchase Plans 
Under the ~rovrs•ons or the CornpJr>'/S 1965quahl•cd stoc:Jo. oplton 
plan. ophors topvrctlaS€ sharP.S o1 common stOCk May be granted to 
key employRCS dunng a tf!n·ycar pcnod erdmg March 31 . 1975 T ne 
pnces at whiCh ophons may ocgranted mayoo be less th.'\n 100° o ol 
the fao·marllet valueolthesharesonthe datcslheOI)IIOOSare 
granted. The optiOt.:; ::~e ~~erasable a her a one· year wa~1ng pcn:xl 
and termrnale hve yP.ar; from date of grant. A summary Oil he 
transact lOllS affecttng options under I he plan rs as follows : 

N>JIT'()ef I..-~ ago 
o!SharM ')!:n:Jn Pnct' 

FO' me Year 11n 1972 tiU 1972 

CMsta~"'l January 1 110,100 201.1100 s:u.04 S2035 

Grant€Wj 7&.250 76.7!>0 1Z.St 21 20 
E•COOSe<l (1,0001 (57.7501 10.11 1726 

Termto.a!e<l ~~~~ 22.12 24()6 

CMstando"'J ()crembef 3 1 ~ 190900 , .. 31 2104 

E•e<Osaole December 31 ~ 116 !50 11.31 20~ 

Ava•lable1orGr;lf1! 
OecemoorJt 334,356 3198!>0 

The excess of tssue pnce over par value of the shares of common 
srock.S9.000in 1973and$977.000in 1972.wascredtlcdto 
addtlional patd-in captlal. 

6 Income Taxes 
P rovtsl()n h..1s noc tx>e11 made lor tneome la.lcs on urn emtntl<l 
earntngs d lore1gn suoso.,rtes. Sli'ICe any ~n; 1 t;ue.; a'ld 
Untied States •ncomc taxes payable on diVIdends bast>d on 
und•slrtbuted earntngs wc~ld be substanltally offset~· loret{.lflta. 
cred•ts. Untlf!d Stales moomo taxes have nd bOO:l prc'lltded on the 
uorertlltted carntngs ollhe OomesllC lntcrnahon.ll Sal~ Corporation 
subsld<ary aggregahng S2.997.000thfOI.tgll Decemlx!f 31 . 1973 
beCause the Company lfllcnd~ to pos•pone ll'ldef•Mt-1 (the 
remittance olsuch eat !long'; . 

Ounng 1973. the Company settled tho' open manefs rulatrng to the 
t967throogh 1969 Unrteo Stales tne.:>me tax relums v.1th tho Internal 
R~enue Servtce: adequate provison had been maoo lor such 
settlements in prior years. 

7 Capital Stock 
The S ~ 20co.,vert•ble preferred stock. O.VIdends on wtudl are 
cumulalrve. IS converttble. at any tune. into common ~lock at the rate 
of 1 • ~ shates ot common stock fo: eat:'h ~hare of preferred The 
Compa11y may redeem the preferwd stock al spcafi•!d prtees ranging 
lrot.l$29.50per sharethrlil!!jhMay 31. 1974toS27.50pershare 
alterMay:;1, 1977. 

The shares of coo.mon stock reserved for issuance at December 31. 
Under the provisions of the Company·s 1969 restricted and 1973 and 1972 wue as follows: 
unrestricted stock purchase plan. 650.000 shares of common stock ten 1972 

--------- ---~- -maY be sold to keyemployecs,Jhe plan cvrrentlyPU}11~th!IL ___ ~!!W.IQt_ _ __ _ 
reslrictedandunresltictedsharesmaybesoldatpriceswhlcharenol eor-so.olst2oCDilYefUlllproi;.;;d~------ -------~--

less than 50% and SO%, respectively. ohhedPsi;lg marlletprice ~ .2.~..-cl3.91t shares.respec:MI!y.b 

precedinglhedateonwhichanem~eeisdesignatedasoneto - -~~~.-_ams - --· - -~Me . 3•884-~ 
~oiC011'11111ibleSiimltnatedncles t- 257 1946.8S8 whomsharesmaybeoffered. Theexcessofquol«lmarketvalueat - - -- · ---- - --- - , • ..., · -' ··· --

dateolgrantovertheaggregatesalespricetorreslric!edshar£Ssold ~_ofs\XI_:_~IInd~plans- - - - - -, ait;iso' 96&.750 

is being amottizec:! by charges to income 0\'er the restriction period. otal e.ast,.eu 6-799-654 

The unamortized balance to be amortized tiYough the period ending Transactions in rommon stock held 10 the treasury wttre as follows: 
OctOber12,1982amountedto$2.302.000andS2.918,000at ten t972 

December31.1973and 1972,respeclivefy.Uodercertainoonditions, ~,~, _ s _2."~ s 54,000 

the Company has the right to repu-chaserestricted sharesol Po6dweol t73.000silaresil'lt973am43.500 sharas 
co:nmon stock altheorigi.1af selling price. in 1972 

ts5umor119.oeo~~~~973(~"' 
CIOMeCOO.,..., Sil'l!li\l'Q!rhresridedStod< 
purthasep.ar.;and 17.291 shales in 1972(in 

C5"~~-al!~l.-
BJiance. Dec:e1rbe< 31 

tt.:ses.oool __ ~ 
St,~.OOO $295,000 

----y-----fl-I_!:;_C--1-0---S-U-RE ~)';~:~;~;~~~~~~~ ~~s -cLE_A_R~T-~H--A-N-TH_I_s s-T-ATE-, -M-E~N"-T-.1·-T-IS·-- - -------''---
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I 

8 Commllm~nts lind Conhngttnt Ullbilitle-s 
Rent.,: '!>P''f1Sl' was S 14 092 ()()( ·1"<1 S 13 :?83 OOChn 1973and 
! q 72 f CS(l£'d IVI'Iy 

Tt>e \..(VT1par:y r.; obhg<Jed undct •aroous long t(.'(m . nc:-ncJnccnatJie 
f<>aw; ll0ect!fT1bct 31 . 1973a~ folow-~ -

''lll"'lJif!i'\co'.oO,P .. ~'!---------------
lX:fl.,r. 1'·1 ! fo.A.Y.__,, 

llu-'"'"'' 
L•"<l! L•·-..1 .~ M.or--.. 

I·""C.•<~·t••rr" .... :ts I ~·~>m<"'f A E<MP''''" ' lotll 

1974 S73 s ~:lOi S<UO s 1 e1e 

197S ()7 .. i)JJ I 920 66<0 

1976 '.1~ 0(,1 1 u~ ~8J9 

,977 lt ~<50 1: ' ' 5123 

1978 .)I • .• 54 HO 46SS 

19H-1963 1/~. 19!>(;1 6ll 2()39( 

1984-'968 178 1(1)81 28 10!>87 

1\l89 ''193 7 364 7.371 

~1993 Hb 4.68S 

' TheaboveamountsaretorettShngleasesa<~donotrepresenta 
,'! forocasl of future expense. 

I' 
~ 

The Company had c:omm•tments of approximatelyS15.066.000at 
December 3 t . 1973 1()1 the arqu•s•t•on of prOJX'Ity. plant at'llj 
equ1pment. 

Opinion of Cttrtified Public Accountants 

Ha&klna & Sella 
Ccr1<tl('(l P-uhk AC(OU!'lWllS 

T J;OBroadway 
Nt-w York 10004 

To the Sharetx}der~and Board ot D~rec:cts 
ol GAF Corpofa!ion 

We havec•am<r-ed the consohdllted ba'ancc Sh!Jt:>t ot GAF 
Corpo~a:1011 and •ts consol<dated ~ JIJ•;tdtanes a:; of Decemt:Jcr 31 . 
197Jard 1972 and the related C<.)I1Sole.tated statements olmcome. 
retatned ear ntngc; . and change~ rn hnanctal posrttO!! tor the two yea< s 
ended Decembcr3t 1973. Our ?•amtnalion was ma1c tn 
accordance w•th gc<lerally accep1ed aw•tH19 standards. and 
accordtngly tncludcd such tests of the acrountmg record~ and such 
<>ther audtt<ng p•ocedures .IS wec:onsid(.'(ed nece~sary •n the 
c~cumstances . 

In our opimon. such f•nanoal statements. together wtt'l the notes 
thmeto and the summary of s.gn•fiC.mt ac::ounttng pol•c•cs 
( appeanng on pages 20 through 27 ol thts Annual Reportt .present 
fanly the ft;)anc.:ial PQSttion of thtl compantes at December 31 . 1973 
and 1972 and !he resut.5 of thctr operations and the changes tn their 
f:nano;,l posttto;~ for the two years ended Decefl'ber 31. 1973. 111 

Dlxing t973the Cost of livtng Counol found that the Company con~orm •ty wtth generally accepted acGOunting p11netples conststently 
----r-er~ga!ledtn I'IIOVii:llatiiOifoiiM'baSepeoocl prollt margtn" test under--· -applied:---·----- --------------- ---·--- -----------------

PhasellollheGovemmenrsEconomicStabilizationProgram 
thefeby eliminating lhe contingent •ability previously indicated in the 
1972 Annual Report 

At December 31. 1973, lherewere certain lawsuits and claims 
pending againSt 1he Company.tn lheopinion ol management. the 
ultimate disposition of these mailers Mil not materially a Heel the 
Company's oonsolidated financial position. 

February 11,1974 

-----"-- -· ·~----------~---""--·----·-.. 

nl~"1 0~11· Rl"'!® IF THE ABOVE PAGE 'ISlESS~'THJUIITHlS~~M~T.ITIS 
~~ ~ ~ ftiiJ: "'"' lftl'\ftft ftUI\9'~,..-&DUI,. ftltA~-~ A_. -Utlo ..,_,..lla•riiU ... 
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GAF Corporation 
Boord of Direct Ill'S 

Offic.ars 

Jesse Werner' 
Chairman 

T. Roland Berner* 
Chairman of the Board 
Curtiss-Wright Corporation 

Philips. Dalton 
Executive Vice President 
GAFCorporation 

Jesse Wl!rner 
President 

Philip B. Dalton 
Executive Vice President 

John E. Zimmerman 
Executive V:ce President 

Juliette M. Moran 
Senior Vice President 

Kenneth C. Foster 
Former President 
The Prudential Insurance Company of America 

Rainer E. Gut•· •• 
Deputy General i.~~na~er 
Credit Sui5se 

James M. Cloney 
Group Vice President 

Joseph G. Hall 
Group Vice Pres:dent 

James T. Sherwin 
Group Vice Pr.csident 
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Wm. Peyton Marin• 
AHorney 

Juliette M. Moran 
Senior Vice President 
GAF Corporation 

James J. O'Leary'' " 
Vi<:e Chairman of the Board 
Uniled States Trust Company of i~;;w York 

Raymrmd Addeo 
Vice President 

JohnJ. Butler 
Vice President 

Frank T. Campagna 
Vice Presiden! 

Thamas A. Dent 
Vice President 

Edward J. De~lin 
Vice President 
and Controller 

Victor E. Rockhill ''* 
Execulive Vite Presidenl 
The Chase Manhattan Bank 

HowardS. Turner** 
Chairman of the Board 
Turner Construction Company 

Stanley B. Feuer 
Vice Presidenl and 
Secretary 

R. Powt:r Fraser, Jr. 
Vice President 

A. Robert Garofalo 
Vice President 

JackF.Gow 
Vice Prcsidenl 

Simon W. Kantor 
Vice President 

N. Paul Klaas 
Vrce President 

John E. Zimmerman 
Executive Vice Pres:dent 
GAF Corporation 

•Member Executive Committee 
* •Member Audit Committee 

JayR.Oison 
Vice President and 
Treasurer 

Allred P. Rimlinger 
Vrce President 

Jack Scheckowitz 
Vice Pr~sident 

William C. Smith 
Vice Presidenl 

Raymond J. Wilcox 
Vice President 

G/, F., Boci!t! o! D r r<:c.:~ . rp,~ •• : ~"~'l'i:(1 ,n :I·': {;(;n =iX!= r, ·, 
Pro-::olr! Ed,ttl: Cen! ·.~r rr1 f ; ~ : :J Y;:r~. Cr•l ~<cJill f( !: I UI!t; ! l ~ ,.~ ,_. 

~·;;T.~:B '~j:;::;_;;~~·c~ :~;;:~~: ;:;t~~:~\:.~;.:r~,~~1 r~·--~~~~ •. ~~:i~';;l.ii'r 

29 

Hlr.'i lrJ S. T;.r:lt:t _John L. Z•Tr"·'..:"' l' .i ll,\1'-: J ,) • ;·~.~-~- J Olu;•l', 
l'l~C i i1tir;I!<He J<J :!•:·:tct: ~. ~r;r ;",r~~U"l< !BJ, r"•.'•E G,r: 
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Directory 
o!GAF 
locations 

J<ey: 

0 Chemical 
.& Consumer Photo 
• Photo Service 
o Industrial Phoiu 
+ OHiceSy stem!" 
6 Building Products 
• Floor Products 
0 lndushia l Prodvcts 

Corporate Offices 
140Wcst 51 Street 
NewVork , N. 'tf. 10020 

Tete phon~ 
2125827600 

Plants 

Alabama 
C H.J"·IS\·il!t~ 

4\ .\IOD•'P 
Arizona 

1 Pnren;' 
California 

+ L1 H.lbr.l 
I Long BI!.1Ctl 
• Los Ancl!!f's 

Colori.do 
A, ()cP\~/ 

c~nnecticut 
0 Grcc;;~.~.:,cn 
0 Sl;\r.O!O\'III t: 

Florida 
• H IJ:(',ln 

A l rtmpa 
Georgia 

a D,llton 
0 Fa ~trnount 
4 Sav.1r.nah 

Ill inois 
1 CnH:ago 

610 Jell!?! 
Indiana 

4 Me~~~ Vernon 
Iowa 

• Ma:sonOty 
Kansas 

a Kans.otsC:rJy 
Kentuca.y 

c Calvert'; ,:~ 
Louis\Lna 

1 KennH 
Maryland 

A Ball·mo•c 
M~>ssachusetts 

0 FrJn.-;:,n 
A f.!,, ,,,~ 

1 (3omerv1He 
Michigan 

• Oclfolt 
lJ w.wen 

Minnesota 
6. fv1,nncapolls 

Missouri 
0 Ann~puJ~~ 
A Kansas C1!y 
6. StLOUIS 

New .Jersey 
0 Sauna Broo<-. 
A Gto uct:>s!Cr Otr 
a LnXJ(>n 
0 P,1:C>tSOrl 

A So Boun.1 Arflc* 
New York 

AlOe s.~lgh,lmton 
a Gl..:"nS FnUs 
• John so., C.t\· 
0 Ncwt)urgtl 
a Rensselaer 
1 \'t11!SGate 
+ Vernon 
• Vesta\ 

North Carolina 
1 Char!o1c 

Ohio 
• E!yrra 
• St1elb)' 

Oregon 
•• Ponland 

Pennsylvania 
0 Blue A1doc Surnm11 

AO Ene: ~ 
a Phl!iJOclphiJ 
I PlltStJUfl;ll 
1 Wt11teh~ l 

Rhode lsla•1d 
0 Westerly 

Tennessee 
a Chattanooga 

Texas 
• Arlington 
t. Dallas 
• Houston 
a San Anton1o 
o TcAasOty 

Vermont 
0 Hyde Park 

Washington 
1 Sc:attle 
1 Spokane 

Wisconsin 
• AptJicton 
I M1lwau!o.ce 
0 ?embine 

.. 

Sales 
Alaba ma 

Arizona 
a Phocn1• 

California 
1 13al..erslit>l d 

D.&.O+ L<l Habra 
eo Long Beac.h 

1 Los Angeles 
+ SanDrego 
• C)._1nJose 

Iowa 
+ Des ~1olnrs 

1 M,1SOI1Cil t' 

Kansas 
• K.1 nsasC.ty 

Louisiana 
• • Kenner 

Maryland 
• A Ba1!1more 

.&.0+ Ctx>vcrty 
0 H;tgcrstown 

o.&.o+ • So San Francrsco 
Co lor~o 

Massachusetts 
0 Franlr.hn 

O+A Denv~r 
Connecticut 

0 Greem,o,·rch 
~ S!nllordvrll f.' 

Florida 
• Hralr.utl 
• Mr.1m1 
• No M1,mll 

.&. • Orlando 
A Tampa 

Georgia 
c&O+I~ Aflar.ta 

D Dalton 
A Savannah 

111inois 
••• Ch•cago 

& Franlo.hn Pa•k 
111e0 Jol rct 
•o• LincolnwOOd 
o •o Melrose Part.. 

• Peona 
lndiaf1a 

+ BOOrnrrv)ton 
• Columbus 
• lnd1anapohs 
• Lalayelle 
A Mount Vc:non 
• Munc1e 
• AIChmona 
+ SouttlBc'ld 
+ TerreHautc 

4 Millis 
1 SornenniiC 

DO+ Westw')()(] 
Miehigan 

DO. OctrOI! 
0 w.wcn 

Minnesota 
A M1nr.eapvl1f. 

Missouri 
A Kans<l .s Oty 

oeo Mar.,.tand Hctghts 
A 51 LOUIS 

Hew Jersey 
0 8m:nd8r()Oio: 
c Lmdcn 
o. So Bound Brook 
+ Un10n 

New York •o• 81ngt'IJ.mton 
11 Srool<Jyn 
• Oelm;tr 
o Glens Fails 
+ JohnsonOty 

a& • o•A•o New York 
+ Syracuse 
• Va1lsGate 
• Vernon 
• Ves!al 

North C•rolln• 
a a+ ChartoMc 

Ohio 
• Car,ton a• Cmc1nn .. 1tl 

o •o Cleveland 
• r.orumbus 
+ Shelby 

• Spnngl~e!l.l 
• TQIC'dO 
• '!'('Uflgstown 

Oregon 
1 f uge-nc 

041 Portlano 
Pennsylvania 

AO Er1e 
• Monro.'?v•11e 

o+ Paoh 
a Ph~adelptl l rt 

•• P1ttsburoh 
I W!'l i!Cfl.:ill 

South Carolina 
a Greenv•lle 

Tennessee 
o Chattanooga 
a Johnson O ry 
D Knoxv1lle 
a Nashv1llo 

fea:as 
•o• Arhng!on 
Aeo OJilas 

••• Houston 
1 San Anton1o 
a Texas Crt y 

Washington 
•O+ Seattle 

o Spoilanc 
Wisconsin 

1 Appleton 
+ S..ookfrcld 
1 t,.Mwaokee 
• Wauwatosa 

- ....... , ... -----------·· .. ,,.,_ .. ___ _ ,-.~-·-,··~·-----·---~--------"'---

OI~CI n~riRI=® ~~H~!'!~~E_P~G~ ~~~ESSCLEARTHAN THIS STATEMENT. IT IS 
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Distribution 

Alabama 
A R1umnghc1rr1 
A Mob•le 

Callfomla 
o•o•o L1Hat>.a 

• Long Beach 
a•o• So SanFrano5r.n 

Calorado •A Dcn~·t'f 
CannecUc.ut 

0 G1ccr.N1Ltl 
0 Statlord'o'dll?' 

f lorida 
AO• Or lr~ndo 

A Tampa 
GeOfgia 

C&O.AO A!t,lnla 
0 Daltor1 
A Sa\lannRtl 

Illinois 
4 FranklinPa.rk 

D.e JoiiC\ 

•o• LtncoinwoOO 
o•o MelrC6c ParL!. 

Indiana 
. inaliWl~l~ 
6 MI. Vernon 

Maryland 
4 Batt:morr 

•o• Cnevcrl)l 
M1nachusetts 

lt. Milli:) 
ao• Wcslwocd 

Michigan 
O.lt. De!IOII 

Mlunesota 
b. Minnc.1pohs 

Missouri 
A Joplin 
.b. Kans.1sCI!'( 
• ~'tary llnd HCIC}hl~ 

A St LOUIS 
New Jersey 

o Linden 
AO So 80<.nd8rool< 

New York 
~ 0 Bmgt:a•nton 

a Gtcnsra:ls 
• Johnson Clry 
• Va1lsGate 
• Vestal 

North Carolina o• Chorlottc 
Ohio c• C!"lannall 

• Shelby 
Oregon 

OA Por11and 
Pennsylvania 

A EriC 
• Monroe111 11e 
•Paol• 
• Wt-oteha11 

South Carolina 
A Charleston 

Tennessee 
a Chananooga 
a Johnson C1ty 
a Knoxville 
a Nastwllle 

Texas 
•o• Arlington 

.b. Dallas 
• • Houston 

a Te•asC.t~· 
Washington •o• Seanle 
WJsconsin 

• 6rooki1Cid 

Research 

Conner.tlcut 
() Gr~OI'JICh 

Illinois 
• Ch1cOJgo 
o Joher 
c Melrose Park 

K4tntucky 
c Ca•vt>f\ C.tv 

M•rvland 
0 Hagurstown 

Massachusetts 
o W~twood 

New Jersey 
<> Bound Broolo. 
a Lindeto 
6 So Bound Broo~~: 

0 6<> Wayne 
New York 

AO Bmgham10f1 
• Johnson City 
o Rensselaer 
e Va~sGiltC 

• Vestal 
North Carolina 

0 Char:ottf' 
Pennsylvania 

c Easton 
• WMel1al! 

Tennessee 
a Chananooga 

Tens 
c Tex:asOty 

GAF Photo Repair Cent ers 
California 
VanNuys 
Illinois 
Chicago 
New York 
Bmghamton 
Woodside 
Oregon 
Portlard 

International 
M.tnufacturingand 
Marketing 
Sub!tidiaric~ 

GAF (Australasia I Ply. Ltd. 
Alc~~:andrra . Australia 
GAF(Qid.) Pty. Ltd. 
Bnsban'! . Australia 
GAF (S.A.)Pty, Ltd. 
Adela1de. Austrai:a 
GAF (VIc. ) Ply. Ltd. 
~oournc. Austral1a 

GAF (W.A.) Pty. Lid. 
Perl h. Austra!1a 
GAF (Belgium) N.Y. 
S1nt-N11-.Iaas. Belgtum 
GAFdoBrasll 
S.10 Paulo. Braz~ 
GAF (C~nada)Limited 
M1s~ •ssauga. Ontar 10 . C;lnrtda 
Montreal. Ckebec. Canada 
Toronto. Ontar•o. Cancl'Ja 
V~ncouve1 , BnhshCoi•Jmbla. Can;:da 
GAF (Danmark)A'S 
8<\ll~r up . Denmark; 
GAF (Deutschland)G.m.b.H. 
0:>1c-.gne .Germany 
Darmstadt, Germ.1ny 
Frankfun.Germant 
Hamburg. Get many 
GAF (France)S.A. 
Louvres. France 
GAF (Great Britain) Limited 
Colnbrook; , Enotar.d 
Hounslow. Eritand 
Mancn-aster. England 
Helloprlnt Uellas S.A • 
Athens, Greece 
GAF (lrelt 'I Limited 
Dublin . lr~~· ..J 
GAF lltalla)S .r.l. 
Pcro. 11 a1~· 

GAF (Japan) limited 
Tokyo.Ja;>an 
GAL- CorporaUon de Mexico 
s.A. <leC.V. 
Mcxico'.;lly.MextCO 
GAF (lfnderlandl N. V. 
Del ~ - HoHand 
GAF !New Zealan~IPty. Lid. 
We11rngton. New Zea!and 

GAfiNOflllt)A 5 31 
OsloNcn•:t'{ 
GAf(Oslerreich)G.m.b.H. 
V1enna Austr1a 
GAF Svensk" AB 
SIOO:tlolm Sweden 
OAf {Switzerland) A. G. 
lug SMtletland 

International 
Film·Pracessin g 
laboratorie s 

Slni·N,klaas. Belg tl'm 
London E,..gtano 

GAF aulhOrtZcd h1m· procf.'5Sing 
labat,m:N ICS and eqUipment-repall 
sfaiiOns,JrC lor.a:e<llh·oughc.'UI 
!heWOfld 

Aff iliates 
O'lemiCJI DcvelopmCill5 ol Canada 
um,ted. P01nte Cla•re. Our:oec . 
Canada 
sa~·....,.cr'sAs•a Pty. lld 
Bombay.lnota 

Dome:r.lic Subsidi.lrieor: 
GAF Expo1Corporatror 
NcwYork .N_ Y. 
Carohna. P•_::.,;v Hico 

u..V: lnternahonat CorporaliOn 
NewYork .N. Y 
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Directory of GAF Products and 
Services 

GAF Chemicals 
Surlactants 
Nomonic. an•~mc. cahonic. and amphotenc 
surtace·actrve agents for use as det~rgent:>. 
emulsrfrers. drspersJnts. and wening agents. 

Specialty Chemicals 
Processrng and formulatrng agents rncludrng 
textrle au>"lranes. biocides. anlistats. flame· 
retardants for plashes. coatrng and frnrsl1ing 
agents. adhesrve a:.ldrtives. sequestrants. metal 
lubrrcants. corrosron rnhrbrtors. flocculan!s and 
sludge conditioners for wastewater treatment. 
and solvents for use rn various industries and 1n 
recycling operations and poflutron control. 

Latices 
GAF synthetic latices and Gatcote· compounds 
are produced from a wide range of monomers 
and polymers for floor coverings. upholstery. 
texlilefabrics. paper board. nonwovens. and 
adhesive industries. 

High-Pressure Acetylene Derivatives 
Monomers. polymers. copolymers. solvents. 
organ;c rntermedrates. and specralty chemicals 
derivL>d fro:n acetylene for use in cosmetic. 
petroleum. pharmaceutical . plastic. textile. 
adhesive. and a vanety of other industries. 

Industrial Organic Chemicals 
Complex cyclicard ahphatic co.,pounds tor use 
as active ingredrents and as intermediates in the 
dye. pharmaceutK:al. agricu1t11ral. and chemical 
processing industries. 

Dvestufls 

Ullraviolet Light Absorbers 
Ultraviolet-screening agents for cos metres. 
plastics. textiles.prgments. rubber. and 
adhesives . 

GAF Photo Products 
Consumer Products 
Strll and movie cameras. projectors ; color slide. 
movie. an<1 print !rims: black -and·whrte strl! and 
movie frlrns : papers. chemrcals. and 
accessories. 

Pictorial Products 
View-Master · talking and ~'lent stereovrewers 
and picture reels. p:ojectors. games. and toys: 
Pana-Vue - slrde viewers and color slides for 
educational. ente~arnment. and commerdal 
uses. 

Photo Service 
Nationwide processing service for black-and· 
white and color strlland movie films. 

Graphic Arts Products 
Frlms. papers. and chemicals for oflset printing. 
phot<Jithography. photoengraving. rotogravure. 
phototypesettmg. and silk-screen printing 

Professional Products 
Color and black-and·whrte films. color and black· 
and-white papers and chemicals for portrait. 
school photography,photohnishing, and 
industry: specialized materials for sersmic 
recording. iostr~mentation. surveillance. 
oscillography. computer output microfrlming 
(COM). and motion pictures. 

Used to colorcorton. wool. silk. rayon. aretate. Photo imaging Products 
nylon. polyester. acrylrcs. and other man-made Hin!· resolutionsee·thruugh glass p!ates. film. 

Audio-Visual Products 
Overhead and slide projectors. overhead 
projection transparency series tor pre-school 
through college instruction. custom transparency 
production service. materials and supplres; 
computer-rntertacing and manually operated 
random access slide projectors. 

Micrographic Products 
Diazo microfilm. silver rnicrofrtm: mrcrolilm 
cameras and processors; full irne of readers. 
reader-prrnters. and roll frlm duptrcators: 
automatic document retrieval units for use in 
various business systems and microfilm 
systerr.s. 

Contract Sales 
Omtract manufacture of precision parts ar~ 
ecuipment. 

GAF · Building Materials 
Building Products 
Timberline· and otherroofing shingles: roll 
roofing; asphatt. asbestos. bUill-up roofing felts: 
asphalt protective coatings an·j cements: 
mineral fiber board. roof shingles. sidings: 
asbestos cement canal bulkhead. corrugated 
and flat sheets: building and roof insulations: 
Stratalite• thatch siding: Vanguard " vinyl siding 
and decorative shuners. 

Floor Products 
Asphalt and vinyl asbestos resilient lloor~les . 
Sure-Stik • adhesive-backed floor tiles for "do-it· 
yourself" market; Sol step· and other sheet vinyl 
floonngs. asbestos flooring felt. adhesives. cove 
b~se. and floor finishes and cieaners for 
residential and commercial uses. 

frbers and blends: also paper. leather. and and photoresist lor the electronics industry. GAF· Industrial Products 
detergents: acid. azo. azoic. base. chrome. Felt and Filter Products 
condensation, direct. disperse. mord1nt. X·Ray Products Wool and synthetic fiber fells and filter devices for 

__________ .metalized. and vat dyes: fluorescent brighteners:_ .. - Medical and industrial X·ray.films. chemicals, _____ .fiquid and gas filtration; pressure vessel """'-----+ - -011 
and oil·. spirrt·. water-soluble dyes. and accessories: radiologic leaching aids. systems; sealing and lubricating devices: plate· 

Pigments 
Lilkes. dispersed powders. toners. dispersed 
pastes. and presscakes used in coloring paints. 
lacquers. and other prutectivecoatings. plastics. 
p.;ntrng inks. rubber. solvents. oils. waxes. and in 
melt spinning or dyeing of fibers; azo. benzidine. 
BON. carhaz<Je. carbon , chrome. dianisidine. 
molybdate. naphtilof. nitroso. phthafocyanine. 
PMA. PTA.andpyr: ~otonepigments. 

Iron Powders 
Mrcroscopic·sizespheres ?I iron used in VHF 
and UHF circuitry. transmitters. receivers. radar. 
and in powder metallurgy. 

Silver Salts 
Silver n~rate, slver cyanide. monovalent and 
divalent silver oxides for photography. 
electroplating. battery. and other applicat;ons. 

QAF ' BusinessSvstems Products 
Business Forms 
Custorn designed and printed data-processing 
forms. sales books. manifold order books, single 
ccpy forrr.s. unitset forms. voucher and receipt 
books: Card·Set" forms and forms for 
autographic register and similar items. 

Reproduction Products 
Diazo copying machines, accessories. and 
sensitized materials for engineering and 
business systems:drahing materials and 
supplies: electrostatic copier papers.toners. 
and supplies. 

printExpress'" Service Centers 
Quick·serviceret~i outlets for copying. offset 
printing. white prinling. microfilming. overhead 
transparency pmductior1: art and drahing 
supplies and equipment. 

glass and metal polishing felts: piano felts; wool 
felts for apparel and interior design; felts for 
automotive. industrial. and eerospace 
applications: papermakers' felts for paper; and 
nonwovens. 

Mineral Fiber Products 
Asbestos fitters: asbestos papers. boards. and 
gasketinr, materials. 

Sound Control Produets 
Automotive and industrial sound deadening dnd 
noise control products. 

Granules 
Mineral granules forroofing and other uses. inert 
fillers. and slate flour. 

D I. SCI '0SU R E 0 IF THE ABOVE PAGE ts LEss CLeAR THAN THis STATEMENT.· tT 1s 
. . ~ . DUE_TO POOR PHOTOGRAPHIC QUAliTY OF THIS DOCUMENT. 
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